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We acknowledge the traditional custodians
of the lands on which we work, and we pay
our respects to the Elders past, present and
future for they hold the memories, the
culture, and dreams of the Aboriginal and
Torres Strait Islander people.
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Welcome.

2023 - 2024 at a glance

Welcome to our 2023-2024 Annual Report. Itis an
honour to be associated with an organisation that
strives to improve the lives of women, men and
children within our region.

Louisa Domestic Violence Service accommodates and supports people affected by
domestic and family violence; Your Place Housing Support Service, in a subcontract
with Barnardos Australia, provides support services, including holistic case
management through client centred trauma informed practice, to anyone in the
Queanbeyan-Palerang area who are experiencing homelessness or at risk of
homelessness; Monaro-Hume Women’s Domestic Violence Court Advocacy Service
(MHWDVCAS) offers support at court to women in Queanbeyan, Goulburn, Moss Vale,
Young, Cooma, Crookwell, Bombala, Grenfell and Yass who need to take out domestic
violence orders to protect themselves and their families from domestic violence.
MHWDVCAS also offer court support at hearings and provides case management.
Staying Home Leaving Violence assists women and children to stay safely in their home
or a home of their choosing after the perpetrator is removed.

Molonglo Support Services Ltd (Molonglo) would like to thank the Board of Management
for their continued willingness to contribute to our organisation. We acknowledge and
thank the Managers, Coordinators, Specialist Staff, Case Managers, Tenancy and
Administrative staff for their dedication, professionalism and compassion. Staff have
continued to work tirelessly and ensure our services continue to operate smoothly.
Thanks also go out to our volunteers, and community supporters for their valued
contribution throughout the year. We receive many small in-kind donations, consisting
of babies and children’s items, furniture and other household items that can all be
utilised by those in need. We are very grateful for this assistance, as it allows us to help
women set up their new homes. Once again, a special thank you goes to Zonta
International for supplying start up packs of kitchen items, microwave, linen, and
toiletries to women and children who leave the crisis accommodation and transition
into their longer-term home. Zepher Education supplies us with school packs to assist
children affected by domestic violence get back to school. The Alannah and Madeline
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Foundation provides trauma backpacks (buddy bags) for our children who have been
impacted by domestic and family violence. Jerrabomberra Rotary for their unlimited
valuable support throughout the year.

This year has been an extremely busy year with plenty of diverse and exciting
challenges. Molonglo was successful in securing three-year funding from the Office of
Responsible Gambling’s Community Benefit Program. This funding allows us to employ
an additional case manager at Your Place Housing Support Service for an additional
fourteen hours per week, with a focus on assisting people who are homeless or at risk of
homelessness to make better choices regarding their gambling.

In total Molonglo received over 3000 client referrals during the 2023-2024 year.

The Staying Home Leaving Violence program received additional two-year
supplementary funding, Keeping Women Safe in their Homes. This funding will assistin
implementing home security upgrades in line with risk assessments conducted.

In early 2024 Molonglo successfully tendered to retain the Legal Aid NSW Monaro-
Hume Women’s Domestic Violene Court Advocacy Program for a further four years.
Additionally, Molonglo was successful in a tender application receiving additional
federal government funding to employ a Domestic and Family Violence Specialist
Worker at Louisa Domestic Violence Service for a fixed term of two years.

In early 2024 we welcomed back Donna Figgis after a short time away. Donna returned
to the organisation as the Manager at the Monaro-Hume Women’s Domestic Court
Advocacy Service (MHWDVCAS). The Monaro-Hume WDVCAS continues to grow and
expand its service operation offering Case Management and Hearing Support. This
expansion allows the service to provide outreach and in-house programs to our clients,
contributing to better outcomes for our clients.

We would like to acknowledge and thank Andrew Herring and his team at North Herring
Lawyers for their ongoing support and assistance during the year.

We would like to thank:

e Department of Communities and Justice NSW, for funding Louisa Domestic
Violence Service and Staying Home Leaving Violence.

e Barnardos for working with us as the lead agency for the Your Place Housing
Support Service.

e The Women’s Domestic Violence Court Advocacy Program with Legal Aid NSW,
for their funding of Monaro-Hume WDVCAS.
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e Department of Communities and Justice, Homes NSW, for their supportin our
successful transitional housing partnership.

e Registrar for Community Housing.
e NSW Land and Housing Corporation.

e NSW Police, and particularly Domestic Violence Officers as well as the court
staff at Goulburn, Queanbeyan, Yass, Cooma, Young, Moss Vale, Bombala and
Crookwell local courts.

e Allthe local, regional, and national services and organisations which we work
alongside.

e Allthe dedicated and passionate people that support us.
e Ourclients who allow us to walk alongside them in their journey.

Warm Regards,

Louise Sailer (Chair)

Julie Abrahams (EO)
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About us.

With a rich history spanning over four decades,
Molonglo Support Services Ltd (Molonglo) stands as
a steadfast not-for-profit organisation rooted in
Queanbeyan.

Our unwavering commitment lies in providing responsive services that seamlessly align
with:

Our vision

Everyone living in a safe & secure environment.

Our mission

To support people experiencing difficulties due to homelessness and domestic
and family violence by providing responsive interventions and crisis support.

Our core values

Respect

We act with kindness and respect, providing a friendly, safe confidential
environment.

Empowerment

We treat people equally, with dignity and compassion, understanding an
individual’s right to make their own life choices.

Excellence

We are dedicated to providing an accountable, reliable and high-quality
service.

Collaboration

We partner with our clients in their care and work collaboratively with other
services to support them.

Integrity

We are honest, trustworthy, and accountable in our work and relationships.
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Our aims

To increase safety and reduce harm arising from domestic and family violence by
providing holistic early intervention, outreach, crisis and court advocacy support
services.

To support people experiencing difficulties due to homelessness or at risk of
homelessness by providing early intervention and crisis support services.

To build a strong organisation by remaining relevant, responsible and viable in a
changing and challenging environment.

To be an employer of choice by attracting high calibre, motivated, diverse and resilient
staff and providing a healthy, safe and stimulating work environment

10
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Our programs.

Louisa Domestic Violence Service

Louisa is a residential and outreach service based in Queanbeyan that provides:

Early intervention and outreach support for people experiencing domestic and
family violence to stay safely in their own home.

Secure crisis accommodation for women with or without children escaping
domestic and family violence.

Supported accommodation for families, men, and women with or without
children through the Tenancy Service.

Assistance to find long term housing.

Emotional support, information relating to domestic and family violence, and
referrals for financial, legal, health, education and employment matters.
Support for children experiencing trauma and stress due to family or domestic
violence.

Childcare, parenting support, group work and school holiday activities for
children.

Your Place Housing Support Service

Your Place in partnership with Barnardos Australia, provides:

Referral and support service to anyone in Queanbeyan Palerang Region
experiencing housing difficulty

Collective solutions for immediate and long-term housing difficulties

Support through the process with practical and emotional support

A focus on strength-based case management plans alongside clients

Close connections with local support agencies to provide integrated case
coordination

Supported accommodation through Molonglo Tenancy Management with access
to some limited crisis and transitional accommodation in Queanbeyan

11
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Monaro-Hume Women’s Domestic Violence
Court Advocacy Service (M-H WDVCAS)

M-H WDVCAS assists women and children to obtain legal protection from domestic
violence by delivering quality information, advocacy and referral services including:

e Consistent, effective, and timely threat assessments, safety planning, case
coordination, referrals and other support to women, and their children

e Anintegrated and timely response to women assessed at “Serious Threat” by
working collaboratively with government and non-government partners through
Safety Action Meetings

e Information, advocacy, referrals and support for women experiencing domestic
violence throughout the Court process including support in the safe rooms in the
Courts and support at Hearings

e Case Management

Tenancy Services

Molonglo manages 13 properties which provide crisis and transitional accommodation
in Queanbeyan.

e Properties are maintained to a high standard.

e Linkresidents with appropriate supports to sustain their current and future
tenancies.

e Provides access to social groups and activities.

Staying Home Leaving Violence (SHLV)

SHLV provides women and children victim/survivors of domestic violence (DFV) support
to remain safely in their own home or the home of their choice, while the perpetrator of
violence/abuse is removed.

SHLV can provide a range of services, including advocacy, emotional support, safety
planning, security equipment and long-term case management. This supportis
confidential, free of charge and not time limited.

The Staying Home Leaving Violence program strives to maintain the safety of women
and children by ensuring that they are not forced into homelessness or moved away
from their support networks such as family, friends, school, and community.

12
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Our history.

1979 ——@

QPRC and NSW Housing provided a house
supporting women, children and teenagers.
Originally self-funded, with help from various
charities, it began to attract piecemeal
government funding.

An initial $10,000 grant was funded by the
Department of Youth and Community Affairs,
being part of the International Year of the Child
Later funded under Supported Accommodation
Assistance Program (SAAP).

1987 ——@

Our new refuge was officially opened by Louisa
Lawson’'s granddaughter.

2002 —o

Expanded to provide court support to develop a
closer working relationship with police, courts
and legal systems establishing South Eastern
Women's Domestic Violence Court Advocacy

Service (SEWDVCAS) funded by Legal Aid

Supporting Courts in Cooma, Queanbeyan and

Goulburn.

Queanbeyan Women's refuge was founded by
a group of local women inspired by the ideas of
feminism and women's rights that began to
take hold in the late 1960s.

Queanbeyan Women's refuge was changed to
Louisa Domestic Violence Service was named
after Louisa Lawson, Australia’s first female
journalist and mother to poet and writer Henry
Lawson.

Leslie Norris (Snow), Helen Bridges and three
other women negotiated two semi-detached
cottages with Queanbeyan City Council (now
QPRC) for a peppercorn rent of $1, later being
demolished for the entrance of Rutledge Street
carpark.

— 1984

Provided transitional accommodation
establishing Gunyah Women'’s Housing.

& — 1998

Molonglo registered as a Community Housing
Provider.

&—— 2009

13
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2014 » NSW Government’s Going Home Staying Home
reforms included funding to replace SAAP by
Family and Community Services (now NSW
Department of Communites and Justice).

Molonglo included services to support men
escaping domestic and family violence
assisting with accommodation options for
families or anyone over 24 years.

Molonglo Women'’s and Children’s Services
changed its name to Molonglo Support
Services to reflect support for both men and
women.

Louisa Women's Refuge changed its name to
Louisa Domestic Violence Service to
incorporate an outreach program and court
support for men experiencing domestic
violence.

Gunyah Women'’s Housing ceased and
Molonglo refocused support into a new tenancy
program for Louisa and the newly established
Your Place Housing Support Service (Your
Place).

Your Place partnered in a joint working
agreement with Barnardos Australia to support
families who are homeless and single people
over 24 years who are homeless.

SEWDVCAS included Safety Action Meetings in
Queanbeyan (Monaro) and Goulburn (Hume). ¢ 2017

Molonglo's office co-located with Your Place

20 1 8 ® and SEWDVCAS upstairs at Riverside Plazq,

Queanbeyan.

Molonglo celebrates 40 years of operation.
Introduces Working From Home with first o—— 2020
COVID-19 lockdown. South Eastern WDVCAS
changes name to Monaro-Hume WDVCAS.

Staying Home Leaving Violence (SHLV)
program commenced in the Queanbeyan and
Palerang region. SHLV is funded through the
Department of Communities and Justice,
2022 ——o supporting women and children
victim/survivors of domestic and family
violence (DFV) to remain safely in their own
home after perpetrator is removed.




Molonglo gained additional funding through
the Office of Responsible Gambling's
Community Benefit Program over 3 years for
additional case manager hours at Your Place
Housing Support Service.

Molonglo received additional 2-year
supplementary funding for the Staying Home
Leaving Violence Program “Keeping Women
Safe in their Homes”".

2024 ——o
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&— 2023

Molonglo successfully retendered for the
Monaro-Hume WDVCAS program securing
funding for a further 4 years.

Molonglo successfully tendered for 2-year

funding to employ an additional DFV Specialist
Worker at Louisa Domestic Violence Service.

15
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Structure &
management.

Legal Structure

A Company limited by guarantee complying with the Corporations Act 2001.

A registered charity regulated by the Australian Charities and Not-for-profit
Commission (ACNC).

A Public Benevolent Institution to relieve poverty or distress for the people we
support.

Management Structure

16

A dedicated voluntary board strategically steering the organisational trajectory.

The Executive Officer (EQ) adeptly securing resources, funds, and personnel
essential for the seamless implementation of the organisation's strategic
objectives (refer to Objectives and Activities)

Coordinators and managers adeptly overseeing the teams within each program.

Ensuring operational efficiency and effectiveness, delivering exceptional
community support while prudently managing costs, with a workplace of 25
employees.



Organisation structure

Board of Directors

CHAIR
SECRETARY
DIRECTORS

Executive Officer

(EO)
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Louisa Domestic
Violence Service

COORDINATOR

DFV SPECIALISTS
DFV CHILD SUPPORT
DFV

DFV MUL TURAL
F

Monaro - Hume
WDVCAS

MANAGER

Staying Home
Leaving Violence

COORDINATOR

DFV SPECIALIST

Housing Support

Your Place Administration

ADMINISTRATION
Service
TENANCY MANAGER
COORDINATOR

c E MANAGER
INTAKE & REFERRAL

17
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Objectives &
activities.

Objective 1

To increase safety and reduce harm arising from
domestic and family violence by providing holistic
early intervention, outreach, crisis, and court
advocacy support services.

Activities

e Provide immediate intervention to women and children experiencing
domestic violence to enable them to move, to remain in their family home
or be safely rehoused.

e Provide support to women before, during and after court procedures to
obtain domestic violence protection orders.

e Coordinate the Safety Action Meetings/Pathways and for Monaro and
Hume Local Coordination Points.

Objective 3

To support people experiencing difficulties due to
homelessness or at risk of homelessness by
providing early intervention and crisis support
services.

18
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Activities

Provide crisis accommodation for women and children and transitional
accommodation to women, men and children and support to gain
government and private rental options.

Provide support, case management care coordination services and
access stable housing.

Manage transitional community houses, crisis units and a women’s and
children’s refuge through a Tenancy Service.

Objective 4

To be an employer of choice by attracting high
calibre, motivated, diverse and resilient staff and
providing a healthy, safe and stimulating work
environment.

Activities

Recruit, train and retain high calibre staff and support them to deliver a
continuous improving service based on Molonglo values.

Ensure staff well-being is and is seen by the staff to be the foundation of
Molonglo with staff safety a priority.

Support a workplace culture that values high staff satisfaction and
celebrates the uniqueness of the Molonglo workplace and its long history
of achievement.

19
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Louisa Domestic Violence Service (Louisa) provides
holistic case management and supports for women,
men and children who are impacted by domestic
and family violence.

Louisa continues to provide services to our clients such as safety planning, assisting
the client to find long term accommodation and referrals for assistance such as
counselling, legal advice, immigration and visa advice, financial counselling, medical
advice and children's services.

Louisa provides outreach support to women with or without children, single women,
men with or without children.

Louisa offer supports to men escaping domestic violence through the court system.
Cards with Louisa Domestic Violence phone numbers are given to men for further
contact, as often men prefer to engage away from the court grounds.

The number of clients Louisa supported has varied from last year to this year, due to
women staying in the refuge longer due to the shortage of government housing and
unaffordable private rentals. Most of our clients are receiving Centrelink, this is a huge
barrier to the private rental sector for clients.

This financial year we supported 164 clients.

Louisa has assisted and supported 20 women and 33 children into longer term housing
as follows:

e 4 mothers & 8 children into transitional & social housing

e 11 mothers & 19 children into private housing, locations included Queanbeyan,
Sydney, Goulburn, Parkes, Queensland, Mullumbimby and Perth.

e 1 mother and 2 children into Youth Transitional Housing Queanbeyan
e 1 motherand 3 children ACT Housing

e 1 mother &1 child into Anglicare Housing Yass

e 1 single women into public housing Queanbeyan

e 1 single women into YCCS Housing ACT
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Number of Contacts
and Support Periods 2023-24 2022-23
Days

Total Number of Clients
supported

Total Number of
contacts

Toal Number of Support
Periods

The below data shows a decline in the number of bed nights from the previous year,
which reflects the impact of the lack of availability of temporary accommodation (TA).

Crisis and Medium Term Accommodation- Bed nights 2023-2024

Total Distinct Stays Total Number of

Bed Nights
Short Term or Emergency 54 2715
Accommodation
Medium Term/Transitional 28 8069

Accommodation Distinct
Stays

Total Number of Bed Nights 82 10784
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Demographics

The average age group for the clients that Louisa has supported over the past 12 months
are females aged between 26 and 45 years old. The average age group for children is
fromOto5yrsis 37.

CLIENTS SUPPORTED BY AGE

# Clients supported by age
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Clients supported by age

0-2yrs 17
3-5yrs 20
6-8yrs 9

9-11yrs 15
12-14yrs 14
15-17yrs 8

18-20yrs 7

21-25yrs 10
26-35yrs 23
36-45yrs 24
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46-55yrs 11
56-65yrs 6
Total males 42
Total females 122
Total 164

Aboriginal and Torres Strait Islander people

Aboriginal and Torres Strait Islander people are overrepresented. The number of women
reporting domestic and family violence is proportionately higher in Aboriginal
communities than non-Aboriginal. 31% of clients supported at Louisa identified as
Aboriginal people during this year being 5% higher than last year. At Louisa we
endeavour to work with our Aboriginal and Torres Strait Islander people in the most
respectful way and give them the option to work with an identified case worker. All staff
are experienced and trained in cultural awareness and endeavour to provide a safe and
culturally appropriate service.

Nationality

B Aboriginal
50, 31%

M Torres Strait Islander

H Neither Aboriginal or Torres Strait
Islander

111, 68%

B Both Aborigial and Torres Strait
Islander
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Nationality Number Percentage
Aboriginal 50 31%
Torres Strait Islander 3 2%
Neither Aboriginal or Torres Strait Islander 111 67%
Both Aboriginal and Torres Strait Islander 0 0
Total 164 100%
Multicultural

Louisa continues to support clients from culturally and linguistically diverse (CALD)
backgrounds with respect and sensitivity to their cultural beliefs and practices. Clients
dealing with domestic violence often have visa issues and find it difficult to get
Centrelink benefits. Sometimes, due to a lack of understanding, their benefits are
cancelled due to problems when reporting, staff accompany clients to Centrelink to
assist.

Often due to their visa status some women are not entitled to Centrelink which again
makes it very difficult for them to leave a domestic violence situation as they have the
fear of not having an income, or their sponsorship being cancelled.

There is often a reluctance for women to leave violent relationships because of fear and
repercussions from their extended families. Louisa has been able to support women to
access options they didn’t know they had.

Louisa supports and advocates for clients from culturally and linguistically diverse
(CALD) backgrounds.

Many multi-cultural clients are first generation immigrants and hence have no family to
assist with emotional, financial, or housing support, these clients rely on Support
Services. A further issue for these clients is the rising living expenses, as they have left a
DV situation, often with children and no financial support.

The priority List with Homes NSW is getting longer every year, and our transitional
properties are full. Thanks to the Start Safely Program our clients have another avenue
to explore and try to get a private rental, subsidised by Homes NSW. However, due to
the housing crisis, our clients seldom manage to get a private rental.
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Country Of Birth Distinct Persons

Australia 153
England 3
Fiji 1
Afgan 1
Netherlands 1
Nth Macedonia 1
Romania 1
Russian Federation 1
Sri Lanka 1
Tonga 1
Missing 0
Total 164

Domestic violence responsive enhancement
(DVRE)

The service continues to work well with afterhours outreach, phone support and
temporary accommodation, support and case management with all clients in house
and outreach.

In this period through DVRE funding the service has been able to assist 6 women and 9
children were assisted with, risk assessment — phone support — brokerage — crisis motel
accommodation —vouchers to buy food — All women were escaping DV.

Night staff facilitate children’s group activities as well as group meetings and house
meetings for the women.

DVRE assistance is offered to clients by way of crisis accommodation, vouchers to
families struggling with food/fuel and other items for children’s school needs.

26



Annual Report 2023-24

Louisa assists women with afterhours outreach, phone support and Temporary
Accommodation this is through the Domestic Violence Responsive Enhancement
Program.

The afterhours intake and assessment rate was lower this year, clients still received the
support they were looking for, however with the unavailability of affordable rental
properties and the high influx of rents and living costs, women are staying in their homes
or staying with relatives. It’s a very traumatic time when women and children leave their
homes not knowing they have a stable, secure place to go to.

Individual Women and Children

DVRE 2023-2024 2022-2023

After hours assessment /risk assessment 15 11
Client received after hours intake 4 1
Client received after hours support 15 5

Client received outreach in Temporary 1 8
Accommodation

Client received DVRE funded crisis or 4 4
transitional accommodation

Client received or directly benefited from 6 10
DVRE brokerage

Temporary accommodation purchased with 2 16
DVRE funding

Significant issues for clients

Housing

Louisa Refuge has capacity to temporarily accommodate six families in crisis offering
safety and support for women and their children who have had to leave unsafe
situations, and we are generally at capacity year-round.

We also have 6 transitional properties that not only accommodate women but also men
with children who are escaping Domestic Violence. This accommodation helps the
client to move forward with their lives and with support they can secure long term
accommodation at end of their lease.
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Some of the biggest barriers the women faced was due to the cost-of-living expenses,
which are continuing to rise as well as the lack of affordable housing, which is at an all -
time low in the area. Our service has continued to struggle to obtain long-term
accommodation for clients who wish to stay in the in Queanbeyan area. The school
holidays or a major event in ACT impacts the availability of temporary accommodation
is almost impossible to secure.

Staff continue to support clients to be approved for the Start Safely Program, however,
the struggle to utilize the program was to be able to secure affordable private rentals.

Women’s Group

Women’s Group continues fortnightly.

Activities have been varied and the women are encouraged to have input into activities
they enjoy. The most popular of the year was an outing to Floriade and Tulip Farm. The
regular get togethers allow the women to socialise in an environment in which they feel
comfortable, it also allows the women who are less confident and have anxiety to be
themselves in a nonconfrontational, non-judgmental safe space.

House and transitional residents again enjoyed a 4-day camp this year at Ulladulla, the

camp was enjoyed by all who attended.

Child support

With the refuge being at full capacity, school enrolments increased due to many of our
young clients being of school age. Childcare was also accessed on behalf of multiple of
our in-house families.

Child support delivers school holiday programs, catering to all age groups.

The school holiday program is a great way to allow the mums the opportunity to leave the
children in care at the refuge whilst they have some self-care for themselves.

The Child Support room is open 4 days a week — offering mums respite — childcare for
mums with appointments and for mums and children to go to a place to play and have a
social interaction.

Staff

Louisa Domestic Violence service has a small team of three caseworkers and 1 child
support worker. All staff work closely with clients to achieve the best outcomes for their
journey forward.
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Acknowledgement

Louisa Domestic Violence Service are dedicated and supportive of all clients, the team
supports each other and work towards the best outcome for all clients.

Louisa staff would like to thank our voluntary Board, our Executive Officer Julie
Abrahams, administration staff Jess, and all who have assisted us to deliver the service
to our community and maintain the good reputation Louisa has had over the past forty
odd years.
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Your Place Housing Support Service (Your Place) is a
Specialist Homelessness Service providing support
to anyone in the Queanbeyan-Palerang region having
housing difficulties. Providing holistic case
management to families and singles over the age of
25 that are homeless or at risk of homelessness.

From the program Coordinator

This year Your Place has continued to provide holistic case management to families and
singles homeless and at risk of homelessness. We acknowledge the significant
challenges that are faced by our clients and strive to provide a service that empowers
and motivates through listening, goal setting and motivational interviewing. Providing
trauma informed practice with flexibility in service delivery through strengths-based
case management.

We appreciate diversity and continue to provide respectful practice, allowing a
culturally safe space for all cultures and communities.

This year we experienced challenges with staffing although continued to achieve many
outcomes with our clients whether it be a home or clients achieving health, education
and employment goals.

I would like to thank our clients for sharing their stories and allowing myself and my
team on their journey to secure a safe and secure home free from risk of harm. |
acknowledge that there are many challenges including systemic and non-systemic
challenges associated with homelessness.

I would also like to thank other service providers that we work in collaboration with to
ensure everyone has home.
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Local issues

Queanbeyan continues to be classified as a high demand area for social housing, there
has been an increase in the number of clients experiencing financial difficulties due to
the rising cost of living. Clients reliant on government benefits are not able to afford
private rentals that meet the needs of the families.

A lack of temporary accommodation providers has seen clients accommodated out of
the area, this has meant a separation from familiarity and support networks, at times
immediate family members being separated.

Main reasons for seeking assistance
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Client support

This year, 173 clients were supported with holistic case management, clients had
presented with multiple complexities associated with mental health. Anincrease in
males presenting with suicidal thoughts due to challenges associated with shared care
plans and the temporary accommodation guidelines.

The males identified feeling extremely overwhelmed by system requirements and the
stressors associated with adhering to parenting orders implemented by the family law
court. Not being able to provide a home for their children despite demonstrating the
desire and a proactive approach in addressing their housing needs.

Mature aged persons presenting to the service with challenges associated with aging
and mental health experiencing homelessness, some sleeping rough in public places.
Your Place were able to engage with external services and work in collaboration to
ensure positive outcomes. Service delivery had been adjusted to accommodate the
needs of the clients.

The temporary accommodation guidelines had changed, seeing an increase in the
demand for services. Longer temporary accommodation in motels and a significant
reduction in property offers in comparison to previous years.

Children

58 children from the age of 0-17 years of age were experiencing homelessness or at risk
of homelessness. Homelessness can cause significant disruption for children and have
an impact on education and health and wellbeing.

Advocacy was provided to support children where a shared care planisin place
between parents. To ensure the children had access to both parents and despite the
challenges associated with the temporary accommodation requirements that children
were still able to have normality and reduce disruption to the usual routine.

Your Place submitted several orders to Round About in Canberra for items to assist
families that were not able to afford the costs of essential items due to the rising cost of
living. Assistance had been provided with school uniforms and schooling items and
materials.
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Aboriginal and Torres Strait Islander people

Your Place Housing Support Service assisted 49 people identifying as Aboriginal.
$4,206.27 had been utilised in brokerage to assist Aboriginal persons within the
community providing temporary accommodation, medical and basic needs.

We acknowledge the impacts of intergenerational trauma that has impacted
community and the importance of family, connection to country culture and
community.

Your Place continues to learn and provide strong advocacy on the systemic issues and
barriers that are faced by Aboriginal and Torres strait Islander people. We continue to
work towards closing the gap on health and housing for community through education,
support and advocacy.

Due to the current housing crisis and a lack of long-term housing options there has not
been a transition into long term affordable housing for our clients that have been
accommodated in our transitional properties. This has placed a restriction on the
service regarding exit plans and the ability to accommodate new families facing crisis
into properties to receive extended support through holistic case management.

Aboriginal Peoples

m Aboriginal = Neither Aboriginal or Torres Strait Islander

Number of clients supported by Your Place reporting indigenous status
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Culturally and linguistically diverse (CALD)

This year Your Place assisted 13 clients that identified as CALD. We respect different
cultures and continue to learn about cultural protocols from clients and education in
the sector. We utilize interpreters through TIS or apps that are on clients’ phones, being
client led on decision making when engaging with the clients and providing support and
advocacy, ensuring a clear understanding of the expectations and responsibilities
through translation.

Your Place continues to learn about visa requirements and restrictions implied by the
department of home affairs.

Country Of Birth Distinct Persons
Germany 1
New Zealand 2
Pakistan 2
Saudi Arabia 1
Serbia 1
Sri Lanka 1
Thailand 1
Ukraine 1

Number of clients supported by Your Place reporting CALD status.
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Accommodation

OUTCOME FOR PEOPLE HOUSED BY YOUR PLACE

2023-2024 FINANCIAL
YEAR

TOTAL PEOPLE HOUSED 27
NSW HOUSING 4
PRIVATE RENTALS 9
COMMUNITY HOUSING 1
AHO AND OTHER
HOUSED IN
e QUEANBEYAN 9
e Canberra 1
e Goulburn 1
e SYDNEY 1
e Binalong 1
COUPLES 2
SINGLES 3
CHILDREN 18
SINGLES WITH CHILDREN 13

People housed by Your Place over past 12 months.
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Your Place housed fewer people this year because of Queanbeyan/Palerang being a
high demand area, less people were housed in social housing properties in comparison
to the previous year. The number of people in private rentals utilizing subsidies
increased.

Brokerage

This year $14,384.87 in brokerage was provided to assist clients with short term or
emergency accommodation, establishing/maintaining a tenancy, accessing external
specialist services and other purposes including emergency food and essentials cards
for assisting in purchasing essential items. Budgeting and financial education and
support are provided to clients when identifying an ongoing dependency on services for
essential items.

In addition to assisting people through the housing process we also assisted people into
residential rehabs to address substance use issues, whilst continuing to advocate and
support them through the housing process and navigating their way through many
systems.

Your Place assists in breaking the cycle of homelessness by addressing all complexities
and challenges that could be a barrier to a client’s ability to establish and maintain
housing stability.

At Your Place, we believe that everyone has the right to live a life free from risk of harm,
we understand the importance of stability and a home being the foundation necessary
to be able to move forward and live in a dignified way.
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Monaro Hume Women’s Domestic Violence Court
Advocacy Service is one of the 27 WDVCAS’s across
New South Wales. Operating in the Southeastern
region of NSW, it extends from the Southern
Highlands to the Victorian border and West to the

Illawarra/Nowra boundary. The program is funded
and by supported Legal Aid NSW - WDVCAP and
managed by LSS, Molonglo Support services.

The main objectives of WDVCAS are to assist women over the age of 16, with or without
children, who are facing family violence. The goal is to provide them with support,
guidance, referrals, safety planning, and assistance in navigating the local court for
Apprehended Domestic Violence Orders (ADVO) and related charges. We support from
first mention through to hearing. MHWDVCAS supports a number of local courts within
its service area, including Queanbeyan, Cooma, Bombala, Yass, Young, Crookwell,
Moss Vale, and Goulburn. We are also able to offer short-term Case management for
those ladies that are hard to place with other Support Services. The Hearing pilot
program has been extended to 30th June 2025.

MHWDVCAS continues to grow, and we are optimistic about future opportunities and
potential program extensions through NSW Legal Aid - NSW - WDVCAP, with the backing
of Molonglo Support Services and the board members. The team remains dedicated to
supporting women in need and ensuring their safety and well-being.

Meet our team

e Manager: Donna

e Safety action Coordinator: Rayna

e Domestic Family Violence Specialist-Aboriginal Focus worker: Katrina
e Domestic Family Violence Specialist and Hearing support: Leanne

e Domestic Family Violence Specialist and Hearing support: Sarah

e Domestic Family Violence Specialist and Hearing support: Jo

e (Case worker: Ruth
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Core Program Functions

Staff continue to meet KPIs on the new system DFV connect. With 1st attempts made
within 1 business day with 3 attempts within 5 business days and an alternative contact
made either via SMS or email if deemed appropriate, using professional judgement. The
new DFV connectis a fantastic new system, long awaited, it is quite a complex system,
but easy to use once training has been completed.

We continue to provide supports to Women in all our local courts, with all staff trained
and able to respond to all courts, for both mentions of ADVO’s and hearings. Providing
support to the Domestic violence police officer (DVO’s) and often directly with the
Police Prosecutor (PP).

We also arrange and host Police prosecutor clinics at most of the major courts, allowing
women who have a hearing coming up to be able to speak with the police prosecutor at
the court and see how the process will be on the day. For those ladies that are unable to
attend these, we provide a mini clinic on the day of the hearing and send out
information in the post or email, after speaking to them at length.

We continue to provide Case management for Ladies that are hard to place, whether
that be because services are at capacity or that there is no local service provider in that
area. We look forward to expanding this program in the upcoming year.

We have provided a lot more support in the past 6 months to women wanting to make a
full report to police and we will attend the police station with the client. Often after the
firstincident where the police have attended or later after they have spoken with our
service, they feel ready to report previous Domestic Violence. Women often stating that
they couldn’t have done it without the support.

New staff attend the Foundations training with WDVCAP, complete online training for
the new DFV connect system, continue to shadow other staff both at courts and in the
office and are offered to opportunity to complete DV alert training online. As a team we
have recently completed First Nations training through a DV lens and new staff will be
given the opportunity to complete this training online when they start.

All staff are given the opportunity to expand their professional knowledge, by attending
regular training sessions with Legal aid. WDCAP specialist training for each role and
external training that is identified with Internal supervision.

All staff are offered the opportunity to partake in external supervision every 6-8 weeks
alongside internal supervision. Kat attends cultural supervision. Extra supportis offered
to staff through EAP.
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Referrals received

For the reporting period of the 1st July 2023 to June 30th 2024 we received 2603 referrals
with 730 of those being at Serious threat. In the past 6 months the team upgraded 42
women to Serious threat after speaking with them and completing a DVSAT.

We received 55 referrals from external services and 54 self-referrals.

Clients Supported by the service

DVSAT and safety planning is completed with all referrals successfully contacted.
Together the DVSAT and professional judgement is used to identify those at Serious
threat. Staff work from a client centered approach, making referrals to other services,
warm referrals where possible. Complete EVP’s, Victims services claims, complete
mandatory reporting, advocate with other services such as Housing and Centrelink to
get the crisis payment, assistance to report to police and to apply for Personal Violence
orders, liaise with police and provide information on AVO’s and support through the
court process.

Case Study - #1
Background

Chloe is a 28-year-old woman living in a small town in the Monaro region. Chloe has 2
daughters aged 9 and 4. The POl is the father of both the children and their relationship
ended 12 months ago. They were sharing custody of the children up until April 2024.
This is when WDVCAS received the first of three referrals via police, as serious threat.

Incident
There was a long history of verbal and emotional abuse in the relationship.

On the first incident that was reported to police in April 2024, the POI threw Chloe into
the garage wall in front of the two girls who were in Chloe’s car. At that point Chloe
begged the POI to stop and she disclosed to him that she was pregnant, he then
proceeded to kick Chloe in the back when she was on the ground. She got up and tried
to getinto her car to leave but the POl prevented her from getting into the driver’s seat.
He then got into the driver’s seat and drove off in Chloes’ car with the girls inside. Police
were called and Chloe made a DVEC statement to police about the incident. An AVO
was put in place with conditions 1abc, 3abc, 6abc and 9 (100m). The POl was charged
with destroy property but not common assault. Chloe was charged with trespassing.
The matters are now set for hearing in October this year.

Safety Planning
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After the incident Chloe did not feel safe remaining in their home as itis very
isolated with neighbours far away and very little phone reception. The closest
town is half an hour drive with limited phone service in between.

Safety planning was discussed in great detail with Chloe around general day to
day happenings, at home, at work, and at the girls’ schools.

Chloe is currently living in temporary accommodation with her two daughters at
the back of her place of employment as she does not feel safe returning to her
home that she owns.

Chloe has been able to move her horses to her temporary accommodation,
along with their dogs and essential items for herself and her daughters.

Chloe will remain living at this temporary accommodation until the AVO and
charges matters are finalised through court. She is considering relocating after
the matters are finalised for further safety precaution.

Chloes’ case was listed on the SAM.

Referral/Support

The following referrals, support and information was provided:
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MRG and child protection report complete.
Escaping Violence Payment application

Victims Services INSP and counselling application
MRG - Refer to services

Shoal Coast Legal

MCAS for further community support

Empower You app

1800Respect

Safety Planning information

ADVO and court process information — Chloe attended a PP clinic
Ongoing court and hearing support

Marymead for Supervised Contact sessions after parenting agreement was
signed

MFFES for Equine therapy sessions for the girls and other community supports
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Safety Action Meeting 2023/2024 - Monaro

The Monaro Safety Action Meeting (SAM) is held every second Wednesday at the
Queanbeyan Police Station. The meeting continues to thrive with excellent attendance
from both mandated and non-mandated services. The SAM committee is highly
responsive, diligently following up on actions and conducting additional searches as
needed, with a strong focus on safety.

Comprehensive notes are provided to those unable to attend or send a proxy. We
maintain regular communication with all services, especially with housing, which goes
above and beyond to support the women we assist with the Start Safely program.
Positive working relationships have been established among SAM members, and the
face-to-face meetings further strengthen these connections.

Safety Action Meeting 2023/2024 - Hume

The Hume Safety Action Meeting (SAM) takes place every second Thursday at the
Goulburn Police Station. This meeting addresses safety issues across Moss Vale,
Goulburn, Yass, and Young. Members representing Young and its surrounding areas are
notably proactive, well-prepared, and diligent in following up on actions.

Domestic Violence Officers (DVOs) from all Hume regions consistently contribute to the
success of the SAM by not only offering but also completing necessary actions. The
positive relationships established both during the SAM and in daily operations with
regular attendees are commendable.

However, the absence of mandatory members from Moss Vale and Goulburn has
resulted in issues remaining unresolved for longer periods at the SAM. We are
collaborating with WDVCAP and Chair A/Insp Michael Arnold to address this challenge.

| look forward to seeing all members working together to achieve the best outcomes for
the families we support.

Case Study - SAM- Kimmy
Background

Kimmy explained that she and her ex-partner Matt had been separated for over 6
months and they had a mutual agreement for shared custody of their child Stella who is
18 months old.

Matt was to have 2 weeks with his daughter and then Kimmy is to also have 2 weeks
with their daughter.
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Yesterday at hand over at McDonalds in a Cooma area Matt came to drop off Stella and
he asked Kimmy about his belongings and Kimmy also still had belongings at Matt’s
place.

An argument started over the belongings and ownership then Matt decided to withhold
Stella from her mother.

Kimmy was very upset and thought she would lose her daughter and called the local
police for assistance.

When the police arrived, Matt handed over stella and Kimmy gave a statement to the
police then left while they were talking to Matt.

Kimmy explained there is no AVO, but police were going to investigate and try to place
an order to protect Kimmy and her daughter Stella from further manipulation.

The local police explained to Kimmy the process about the AVO and explained WDVCAS
service and let her know that she will receive a call to support her at court.

Kimmy let the police know she will be moving soon, and Matt will not know her location
and plan to get legal advice around their childcare arrangements.

Kimmy stated to the CAS worker she is moving out of her secure locked apartment that
her father is paying for now and he can no longer afford the rental she is in.

Kimmy also contacted Louisa Women’s Refuge, to assist with finding more affordable
accommodation and to be closer to her family, Kimmy stated that she has a brotherin
the area.

Kimmy stated she is waiting for a date to move into the refuge and store her belongings
in a storage shed.

Kimmy will continue to communicate with Matt until she is in a safe place as Matt
knows her current location.

Kimmy explained there was a history of financial abuse and coercive control. Kimmy
has documented this and reported it to the police.

Kimmy scored 12 on DVSAT and is being upgraded to a serious threat and to be added to
the SAM agenda.

CAS worker explained SAMS meeting and how useful it can be to support her needs
moving forward for herself and Stella.

CAS worker explained AVO and court process and safe room within the court room.

Cas worker also spoke about safe planning and victim services and application when
she secures another house with security for her safety and Stella’s.

Cas worker will continue to work with Kimmy until the matter is finalized.
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Safe planning Completed
Referral/Support

The following referrals, support and information was provided:

Discussed Escaping Violence Payment application regarding Camera’s for her
new home when she moves into one and locks for her gates.

Discussed EVP escaping violence payment and application.

1800Respect - 1800 737 732 Home | 1800RESPECT Available 24/7 and lots of
useful information and you can call them any time you would like to debrief and
chat about your experiences.

Domestic Violence Line NSW - 1800 656 463 NSW Domestic Violence Line
Available 24/7

Mobile phone - Empower APP Empower You - Apps on Google Play to assist with
storing, text messages, emails and taking video and photos of incidents that
occur and dairy keeping ability.

If you are receiving Centrelink payments as well you may be able to apply for
crisis payment Crisis Payment for extreme circumstances family and domestic
violence - Services Australia

Family Domestic violence information Canberra - Family Advocacy and Support
Service | Family Violence Law Help If you need help with your legal or non-legal
issues from a duty lawyer or FASS social support worker, please call 1300 654
314 to be transferred to the FASS and Family Violence team

Legal Aid NSW | Home - Legal Aid
Apply for Energy Accounts Payment Assistance (EAPA) | Service NSW

Emergency services for accommodation Are you homeless? | Family &
Community Services (nsw.gov.au)

Women'’s refuge Home - Molonglo Support Services Call 6299 4799 or contact us
by sending us a message

Family and Domestic Violence | The Salvation Army Australia

Anglicare - Anglicare | NSW South, NSW West & ACT
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Case management

For 1/2 of this reporting period have not had an official case manager in place. We have
been providing case management services as a whole team to Women where it has not
been possible to be placed elsewhere for Case management.

We regularly attend Care team meetings and Case meetings to manage the case
holistically.

Hiring was difficult towards the end of the contract, and we will have a Case Worker in
place in the next couple of weeks.

We currently have a couple of ladies that we are supporting that will slide into Case
management now we have a Case Worker. There is no current waiting list — however the
intake process has been established to ensure the program parameters are adhered to.

Most Case management continues to be done virtually as much as possible. Over the
phone or via Teams with other services. The team will support ladies at the courts for
applications of Victims services and any online tasks. Attending Face to Face to support
with other services such as Centrelink, Vinnies and making reports to police etc.

17 Clients have been case managed throughout this reporting period.
44.6 days on Average for clients in Case management currently.

Our casework triage accepted referrals to Low, Medium and High needs. On occasions
we have worked in tandem with other services, where they have been able to provide
certain support, and we have provided support where there are gaps.

We offer to complete the Escaping Violence Payment to all ladies that meet the criteria.

Assistance with housing applications, rent choice Start safely and Youth, bond loans,
private rental applications/ assistance with negotiating with real estate agencies, NCAT
for Victims services applications, referrals to Family Law lawyers, assistance, advocacy
with Centrelink and sourcing material aid if required. Working alongside DCJ-CP and
attending their Care team meetings.

Support and assistance to find or engage with other specialist supports, schools and
police. Working closely with our referral pathways to make sure all needs are met to the
best of our capability.

Safety planning is provided at all stages of client engagement and all case plans are
client focused. With active participation from the client.
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Hearing support

During this reporting period, MHWDVCAS has assisted 83 women through court
hearings. Moss Vale, Goulburn, Queanbeyan, and Cooma have been hosting regular
Police prosecutor (PP) clinics, totaling 18 clinics throughout this period. The response
from women attending these clinics has been positive, with many stating that it has
helped them feel more prepared, especially emotionally, for their upcoming court
appearances. Yass has not yet held a PP clinic, but women are encouraged to attend the
Goulburn PP clinic if they are able. PP Jason is willing to provide a tour and explanation
to women before their court hearings, just as they do in Young court. In Young, where
women are residing in remote areas, a mini-PP clinic is held on the day of the hearing.

In addition to in-person support, we continue to prepare women over the phone for their
court hearings and provide hearing booklets to those unable to attend a PP clinic. Our
staff is consistently present on the day of the hearing to support women through the
court process. Positive feedback has been received regarding hearing days, leading to
better outcomes for the women we assist.

Although there are no specific statistics available, feedback from Domestic Violence
Officers (DVOs) and Police prosecutors has been favorable. Additionally, the use of
Audio-Visual Link (AVL) is now an option at all our courts. An independent evaluation of
the hearing Pilot was conducted by Dr Jane Wangmann and colleagues from UTS. The
results are overwhelmingly positive, with the evaluation finding that the hearing Pilot is
achieving its objectives and should be funded to continue as part of ongoing support for
victim-survivors.

The main findings were as follows:

e It was proven to reduce stress and trauma that Victims survivors experience as part
of the court process.

e Victim survivors were more likely to engage and stay engaged throughout the
process.

e (Quality evidence was given and better outcomes, due to clients feeling calmer,
prepared, supported and prepared for cross examination, among other things.

e Victim survivors felt safer and heard.
e Information was able to be conveyed to the Police prosecutor.

e The process was fully explained, and post supports were provided, including further
safety planning.
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DFV - Networking

We host and chair the DV interagency meeting here in the Queanbayan Palarang region.
We participate in all domestic violence interagencies in the regions we serve. Kat our
Indigenous focus worker, attends all Indigenous interagencies and plays a key role in the
Queanbeyan-Palarang Indigenous interagency.

We continue to attend all court user forums and have key referral pathways in each of
the areas that we maintain solid working relationships with. But not limited to...

Goulburn Area Referrals — Anglicare, Multicultural Service, Family Support Service,
Community health, Headspace.

Yass Area Referrals - Anglicare, Community health.

Young Area Referrals -The Hub Community Centre, Young Crisis Service, Salvation
Army, Community health, Bina Billa.

Moss Vale Referrals — Pop-In, St Vincent de Paul, YWCA Community Links Wellbeing.

Queanbeyan Area Referrals — Louisa Women’s Refuge, Staying Home Leaving
Violence, Winnunga Nimmityjah Aboriginal Health and Community Services, Your Place
Housing Support Service, NGO- St Benedict Church, The Women’s Legal service,
Community Health, Headspace, Grand pacific, Flourish.

Snowy Monaro Referrals (Cooma) — Mission Australia, Monaro Family Support, Monaro
Community Access Service, The Hub Youth Centre, Multi-cultural service. Shoal coast
Legal.

We work closely with partner agencies under the Molonglo umbrella, making referrals
and organizing Case team meetings when necessary. We actively engage in community
events like NADIOC and walk against violence to raise awareness. Our team has
focused on building and nurturing relationships with the mentioned referral agencies,
ensuring we can provide the best support to women and families. Our commitment to
strengthening these relationships remains a top priority. Additionally, our collaboration
with various DVO's continues to thrive. While Goulburn has seen several changes in
DVOs, we have maintained our established relationships and now have stronger ties
with police prosecutors through our attendance at clinics and hearings. Our strong
partnerships at local courts also contribute to our effective service delivery.
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Multicultural Client Support

During the majority of this reporting period, Sally, a valuable team member, was
proficient in speaking three languages in addition to English. Our team provides
translation services to clients from diverse linguistic backgrounds. We collaborate
closely with the multicultural services available in Queanbeyan and Goulburn. We have
submitted at least two applications for women seeking financial assistance through the
Red Cross visa program. We have also been in direct communication with the
Multicultural Services Officer from Services Australia.

Indigenous Client Support

Kat continues to go from strength to strength within the local community in
Queanbeyan. The uptake of Indigenous clients has increased since we had a Aboriginal
Focus worker within the community. Kat has been able to work closely with several
families and is part of their Care team. Where all services including DCJ and education
are able to get together to support these vulnerable women and their children. On one
occasion this has expanded over 2 states.

Kat attended the Red dust healing trauma workshop in Yass. Where she gained useful
information to share with clients and other staff here at WDVCAS.

Kat was also given the honor of being invited to sit in on the panel for the culturally safe
forum for DCJ. Kat with 3 other members spent the day looking at cultural safety and
how DCJ can work with families better and retain their indigenous staff. It is wonderful
to see that Kat is so respected within our indigenous community. Below is the feedback.

Dear Forum Panel Members,

| would like to express my sincere appreciation for sharing
your time, personal experiences, insights, and expertise at the
Culturally Safe Service Delivery Forum for community
services caseworkers held on Queanbeyan on June 6th. The
feedback received has been overwhelmingly positive,
demonstrating the impact this forum has had on our staff. The
stories of interactions with our department have left us all

with so much to think about.
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We have developed a key themes document (attached) that
highlights your thoughts and individual experiences
expressed at the Forum. We hope you feel it captures the key

messages you delivered to our staff.

We are now working on an Action Plan to implement the
learnings and improve Cultural Safety for children, young
people, and families we work with and exploring
opportunities for community to become involved in some of
the DCJ mechanisms that support Aboriginal children - Tracey

Stokoe Executive District Director

Illawarra Shoalhaven & Southern NSW District, Department of

Communities and Justice.

AFW - Case Study

WDVCAS received a referral for a mother who has identified as First Nation with 2 young
children aged 5 years old and 3 years old and is just found out she was pregnant with
her 3rd child.

The incident happened in NSW with her ex-partner who has been verbally abusive and
often would make threats of harm or kill if she terminated the pregnancy.

POl was the father of her youngest child not the 5-year-old, but helped raised him.

Contact was made with the PINOP and discussed the incident that led to the referral
and discussion on current situation as she also wasn’t sure if she wanted to go ahead
with the recent pregnancy early stages.

From the conversation we established that she resided in Canberra but comes to
Queanbeyan to see her brother and stays with Family in Young area.

Information was given about Canberra clinic’s supporting women who wanted to
terminate without judgement and free no costs up to 16 weeks.

The mother disclosed that CYPS has been involved and the school where the oldest
child attended, and the security of her current living situation is not secure from the POI
and the house is subleased by ACT Housing.
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With the permission of the mother CYPS reached out to me and we discussed safe
planning and support for this mother and current ADVO placed by police to keep the
mother and children safe.

The ADVO stated that the POI could not come to the area she was residing and in the
Young area where she visits her family.

There was a case meeting with the mother CYPS case worker and me who is supporting
her and the school.

We discussed adding the school to the AVO where the oldest child went and improving
the attendance of the child as well.

Then we discussed when she was in Young for the child to attend an NSW school as well
this allowed the child to keep up the education while the mother was supporting her
grandmother who is very unwell.

The POl asked for the Mention to be moved to Young area where he resides under bail
conditions and the address where the PINOP was staying was also added to the ADVO.

The mother decided that she wanted to keep the pregnancy and was helped make
regular appointments for wife check-ups and birthing plan for both Canberra and Young
area.

Support letters were lodged to ACT housing about doors not locking and the POl has the
key to the secure apartment, they are now looking at fixing this and any repairs needed
to her place.

ACT Housing has added the mother to the top of their priority transfer list within the area
she picked to be moved and look at subleasing properties again.

Case plans have been made through CYPS for the children and all services involved has
copies of them including parenting plans.

The court mention went ahead in June, and it was adjourned for a Hearing in October
2024, and she has been prepped with Information about the Hearing and expectations.

There are regular case meetings once a month and the mother and children have
improved their wellbeing and there have been no breaches and the child has been
attending both schools.

All service continues to support the mother and children including medical
appointments and dentistry for her oldest child who had decayed teeth and needs
dental work done.

We are now waiting on hearing and moving the mother into a more suitable place to live
and adding the children to the ADVO once the hearing has been completed as the
magistrate stated that he wants to do the hearing then decide on the children if there
are no breaches.
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The 2 DVLO in Queanbeyan and Young openly communicate as well with all services if
needed.

Government Policy Matters/Updates

The Family Law underwent significant changes on May 6th as new policies were
implemented. These modifications include adjustments to parenting arrangements,
such as a reduction in the factors considered by the Courts for determining the best
interests of the child. Additionally, new sections were introduced regarding decision-
making on major long-term issues. The presumption of equal shared responsibility was
eliminated, emphasizing that equal time with each parentis not a requirement for
children. Other notable changes encompass the expansion of the definitions of 'relative'
and 'family member' to incorporate Aboriginal and Torres Strait Islander family
concepts.

Furthermore, Independent Children’s Lawyers are now required to directly engage with
children over 5 years old, unless the child expresses a desire not to participate or in
exceptional circumstances. Compliance and enforcement provisions for child-related
orders have been amended to affect applications like Contravention Applications. The
Courts have been granted new powers to prevent harmful litigation, such as the
authority to issue orders to cease harmful proceedings.

In December, the implementation of a statewide database, DFV Connect,
revolutionized information sharing among government agencies, including WDVCAS
sites, by centralizing information on one portal. This integration has greatly improved
team efficiency and streamlined processes. The hearing support pilot was extended
following an independent review by Dr. Jane Wangamann. All staff partook in a two-hour
interview for the hearing support evaluation.

Client feedback, evaluations, good news
stories

First of all, thank you for being someone I’'ve been able to talk
to, this means a lot that someone can listen to my concerns.
I’m already starting to feel a lot better, to regain my life and to
step forward with positivity and take control of what has been

taken from me
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The fact you even said you would be happy to come sit with
me shows how much you love doing what you do so it hit a

very big spot in my heart.

| can’t thank you enough for your support today. | really do
appreciate it. Thank you for passing along that information. |
had an email from the real estate agent after the station
saying | had been approved for the rental, so today was a

good day.

Thanks so much for everything you’ve done for me, without
your guidance | would not have got this far. May god bless

you and you will always be in my heart. CB

Thanks Donna, please let me know if you need anything more.
You’re an angel. Life is tough but sometimes you just find the

right people to help guide you through, thanks. BC

| just want to thank you so much for all your help. | really

appreciate it. You have been amazing. JS

Thank you so much for all your support today. | can’t tell you

how much your care and words have helped me. AJ

Client stated she was very grateful for our service and when
she gets through recent DV incidents she wants to go back to

study her community service and work for a CAS. KF

Several ladies have stated to me that they feel they couldn't

have got through the whole process from the beginning after
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the incident (or incidents) through to court without the

support from our service. SH

| have just seen this | am sorry for the late reply, thank you so

much for everything you do not just for me but for all the

others as well. You’re an amazing human ¥ Thank you EB

Stakeholder Feedback
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Morning Donna, | spent the day in Goulburn court yesterday
with Rayna (I was supporting a client | have supported for the
last 18 months) Just wanted to talk Rayna up and say how
professional and compassionate she is with the clients/court
staff, yesterday was a particularly long day and mentally

exhausting for all involved. - JB Louisa

Thank you for sending Kat for the 2 days, it made a huge
difference, and | couldn’t have done it without her. We had a

huge couple of days. - BH DVO

Love going at10am  Makes life so much easier. Thanks

Rayna -BH DVO

That’s great news about the extra funding Donna. Victims /
OICs will be appreciative of WDVCAS support at hearings. MP
DVO
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EB the new DVO stated that she was impressed by how
organised we are with our information and support the ladies

in the safe room. EB DVO

PP stated he was grateful for our service as the client wasn't
even subpoenaed last Friday and we still got her there!!! PP -

GLB

Looking to the future

MHWDVCAS is looking forward to another successful year ahead. With potential team
expansion, being able to continue to offer crucial court and hearing support. Also
having a case manager full-time will assist the team immensely.

I would like to thank Julie Abrahams, Jess K and the Board of Management for their
support over the last 12 months in particular securing the tender was a highlight. The
team look forward to delivering the best possible supports to our women and their
families in such difficult times.

I am thankful for the opportunity to be the manager; | am committed to providing the
team with my full support to enable them to maintain their excellent work performance.
| will strive to empower them to continue their outstanding contributions.
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Staying Home Leaving Violence (SHLV) aims to
improve the safety and outcomes for women and
children escaping domestic and family violence over
the long-term. It does this by supporting women and
children who are experiencing domestic and family
violence, to remain safely in their home, orin a home
of their choice, free of violence.

SHLV provides free confidential support to women and children after they have
separated from a violent or abusive partner. The program can assist clients in the
following ways:

e Safety assessments
e Safety planning

e Security equipment
e Advocacy

e Case coordination
e Case management
e Emotional support
e Services to Children

The SHLV program commenced in Queanbeyan Palerang LGA on 30" September 2022
and is funded by the NSW Department of Communities and Justice.

Staffing within the program includes 1 part-time Program Coordinator, who also
provides case management, and 1 part-time Domestic Violence Specialist Worker.
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REFERRALS RECEIVED
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Safety planning and security upgrades

SHLV provides Home Safety Audits and security equipment to clients routinely as part
of case management.

The initial focus of all referrals to SHLV is to assess any immediate safety concerns or
needs. SHLV staff undertake a thorough face-to-face intake with clients, including
safety planning discussions.

Clients are offered a Home Safety Audit as part of the safety planning process. These
Home Safety Audits are generally undertaken in person at the client’s residence but can
also be undertaken remotely necessary.

SHLV staff undertake a thorough assessment of the home and adjoining property for the
purpose of assessing security issues within the property and educating around safety
planning.

The result of this Home Safety Assessment is that SHLV can provide safety
recommendations and provide brokerage in the form of security upgrades, to increase
client safety in the home of their choice.

SHLYV security upgrades provided include -
e Externallocks —doors and windows rekeyed
e Australian standards security screen doors

e Doorbell cameras
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e Wi-Fi modems with initial Wi-Fi credit, to allow clients without home internet
to operate cameras.

e Wireless security cameras

e Externalsolar sensor lights

e (Cardash cams and memory cards

e Saferoom set up within the home

e Electricity provider approved meter box padlocks

e Crawl spaces, manhole spaces, letterboxes secured
e Upgrades to fences and gates

e Relocation services

In undertaking security upgrades SHLYV liaises with housing providers and landlords to
coordinate services and security upgrades are undertaken in a timely, sensitive and
respectful manner.

Home security technology audits

Where a client suspects that technology abuse may be ongoing, SHLV is able to engage
the services of an independent contractor, the Protective Group, to undertake a
thorough and comprehensive sweep of the client’s home and vehicle and electronic
devices, to ascertain threats posed by illegal surveillance.

mCare personal alarm devices

SHLV has two types of personal alarm devices available to clients, which can be
provided during times of increased risk.

These devices are available on loan to clients, and generally provided to clients for a
period of 2-3 months and are pre-set and ready and require no technical knowledge.

These devices, the mCareWatch and mCareMate are 4G SIM personal alarm enabled
devices which are easy to use and include a quick SOS activation feature which makes
calling for help simple and effective.
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mCareWatch mCareMate

4G Emergency Alarm

The devices can easily be activated, and a monitor 24/7 security service is then able to
activate the microphone, records audio and where necessary contact emergency
services, sending them to the GPS coordinates within the device.

SHLV initially operated with four mCare devices, however as of November 2023 three
more devices have been allocated to the services.

SHLV is now able to make available 4 mCareWatches and 3 mCareMate pendants to
clients.

In the last twelve months SHLV has provided the following mCare personal alarms to
clients:

e 11 mCareWatches
e 5 mCareMate pendants

These mCare duress devices consistently are in high demand by SHLV, often with
clients waiting for one to become available. Clients who have utilised these mCare
personal alarms have overwhelmingly reported that they feel safer having the
availability of the 24/7 monitoring service and access to immediate response from
emergency services.

These devices are provided through the Department of Communities and Justice.

Safe connections phones

Six Wesnet Safe Connections phoned have been provided to clients of the SHLV
program during the year. These free Telstra phones are available to victim survivors of
DFV as part of safety planning and a technology safety discussion.

Safe Connections phones come with free credit and have been provided to SHLV clients
where it is identified that an additional phone may be beneficial as part of safety
planning.
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As part of safety planning SHLV has also assisted several clients in setting up a
saferoom within their home. Several clients have also incorporated the Wesnet Safe
Connections phones in their safe room. This allows the client or client family the option
to relocate to a safe space and call emergency services should a perpetrator enter their
home and pose arisk to their safety.

SHLV INCOMING REFERRALS
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Case management and case coordination

SHLV provides DFV case management and case coordination which is client-centred
and inclusive, aimed at meeting individual needs and improving the safety and
wellbeing of the client.

This support involves helping clients with a complex range of needs, who require access
to a broad range of services and different forms of assistance, including housing,
income, health, employment, education and training.

Support within the SHLV program also extends to children and young people, as they are
acknowledged as clients in their own right.

In 2023/2024 direct services to children and young people within the SHLV program
included provision of educational equipment and uniforms, medical equipment,
essential household items and advocacy, including liaising with NSW Department of
Education and TAFE NSW and support to access childcare.

SHLV services to children also includes provision of trauma backpacks for children and
young people who have been impacted by DFV.

Providing these backpacks has allowed SHLYV staff the opportunity to positively engage
with both the child/ren and mother, so discuss safety and gauge whether services or
support for the child could be beneficial, eg. counselling.

These Trauma backpacks include items such as — night light, torch, soft blanket, fidget
toys, colouring in items, a soft toy, etc. and are age specific.

DIRECT SERVICES TO CHILDREN AND YOUNG PEOPLE

Children aged 0-2 years 5
Children aged 3-5 years 4
Children aged 6-8 years 13

Young people aged 15-17 years 6
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SHLV brokerage is made available to clients to purchase goods and services to support
them to achieve their case management goals. And to lessen the safety risk for clients
in emergency situations.

KWSITH supplementary funding

In 2023 SHLV was successful in gaining Keeping Women Safe in their Home (KWSITH)
supplementary funding.

The objective of this supplementary funding being to improve the safety and outcomes
for women and children escaping domestic and family violence over the long-term.

This supplementary funding has been utilised to provide clients with security upgrades
and equipment. SHLV has expanded the range of products available to clients, now
including wireless cameras and solar panels and dashcams.

Family and domestic violence education

In working closely with clients SHLV staff have provided ongoing information and
education about domestic and family violence.

SHLV staff have been able to promote awareness through participating in the 16 Days of
Activism Against Gender-Based Violence, working collaboratively with Monaro Hume
Women’s Domestic Violence Court Advocacy Service to develop a display at Riverside
Plaza in Queanbeyan, in Nov/Dec 2023.

As part of this awareness champaign, SHLV distributed posters to local Bungendore and
Braidwood, to local businesses, promoting the 16 Days of Activism Against Gender-
Based Violence. Posters included Molonglo Support Services contacts and information.

SHLV had the opportunity to participate at a local community awareness event hosted
by Rotary, undertake a presentation at the Queanbeyan Interagency Network Group
(QUANG) and an information session at Treehouse Queanbeyan, outlining supports
available through SHLV raising awareness about Domestic and Family Violence.

SHLV has also facilitated group program — Shark Cage. The Shark cage program is a
trauma-informed program designed to heal and empower women who have
experienced repeated abuse such as family violence and sexual assault.
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SHLV 2023-2024

Services Provided in

Service Type KPI’s 2023-2024
Case Management 53 55
(primary victim)

Case Coordination 22 46

Direct Services to Child | 28 28
Brokerage 53 108
Educational activities 4 5

CLIENT DEMOGRAPHICS

m Aboriginal and Torres Strait Islander
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Case study

One SHLYV clients has been an existing client of our service over an eight-month period
in 2023/2024. This client is a CALD client, with no extended family in Australia, apart
from her biological child. The client has experienced significant and historical FDV and
had separated from her abusive ex-husband. She had communication barriers, as
English is her second language. She also has significant health and mental health
factors which also contributed to the client having issues around comprehension and
concentration. For this reason, SHLV also offered and supported her to utilise
interpreter services.

SHLV undertook a Home Safety Audit at the client’s home and organised a contractor to
change the external locks on her property and provided the client with a duress
alarm/whistle and a Safe Connections phone, as she had concerns around her ex-
husband accessing her home and mobile phone.

SHLYV assisted the client by providing brokerage for food, and attended Anglicare
Foodbank with her, providing a warm referral and paying for her Foodbank registration
fee and her first shop. SHLV also attended and provided a warm referral to The Salvation
Army material aid drop-in service (Community Café).

As part of case management SHLV also assisted the client in liaising with Queanbeyan
Police, providing emotional support when making a statement.

SHLV referred the client to the Southern NSW Health services and supported her to
attend her first appointment.

SHLV liaised and supported the client to attend and engage with Shoalcoast
Community Legal Centre on several occasions, to receive legal advice around several
different legal matters — including a state debt, an ongoing injury compensation case,
unpaid or under-paid wages and division of assets.

The clientis on a limited income and has an outstanding State Debt (fine), which was
overdue. SHLV has liaised the client’s GP, counsellor and with Revenue NSW and gained
an extension of the debt, allowing for a Work Development Order (WDO) to be
organised. SHLV liaised with NSW Health to access WDO activities, allowing the client
to have her debt paid down and eliminated through the process of attending health
appointments

SHLYV assisted client to look at changing lawyers, as her ex-partner had the same lawyer
as her, for a legal matter.

In undertaking case management with this client SHLV has liaised closely with
MHWDVCAS and the Queanbeyan Multicultural Services, attending joint meetings and
communicating with the client’s support workers at both services.
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With client consent SHLV has assisted in making applications and appointments. SHLV
has directly participated in appointments with the client, providing advocacy, emotional
support, reminders and follow up.

Prior to closing with SHLV, staff liaised with Flourish Australia and attended the service
with the client. Flourish was able to outline a range of ongoing and daily supports
available to the client, including mental health workers, group programs, a peer support
program.

Acknowledgement

SHLV staff (Denise and Lisa) would like to thank Molonglo Support Services EO Julie
Abrahams and the Board of Management for all their support throughout this year.
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Annual General Meeting

Molonglo Support Services Ltd
Wednesday, 25 September 2024

I acknowledge the Traditional Custodians of this land and pay my respect to their
culture, their people, and Elders past, present, and future.

MEETING OPENED: 5:35pm

PRESENT: Carol Willis (phone), Johnny Lange (phone), Tanya Nadin, Louise Sailer
(phone), Chevelle Grey (phone), Shaun Bayliss, Julie Abrahams, Jessica Kociolek

APOLOGIES: Nil

MINUTES OF LAST MEETING:
Accepted: Tanya Nadin
Seconded: Shaun Bayliss
SERVICE REPORTS:

Accepted: Shaun Bayliss
Seconded: Carol Willis
FINANCIAL REPORTS:

Audited Financial Statements:
Accepted: Louise Sailer
Seconded: Johnny Lange
Budgets:

Accepted: Carol Willis
Seconded: Louise Sailer
NOMINATIONS:

Chairperson:

Chevelle Grey was nominated by Tanya Nadin and Carol Willis

Company Secretary:
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Johnny Lange was nominated by Tanya Nadin and Shaun Bayliss
Directors:

Carol Willis, Tanya Nadin, Chevelle Grey, Johnny Lange, Shaun Bayliss and Louise Sailer
were hominated by Johnny Lange and Tanya Nadin

Signatories:

Carol Willis, Johnny Lange, Tanya Nadin, Louise Sailer, and Julie Abrahams were
nominated as signatories by Shaun Bayliss and Chevelle Grey

Appointment of Solicitors:

North Herring Lawyers were nominated by Carol Willis and Shaun Bayliss
Auditor:

PKF Canberra were nominated by Louise Sailer and Chevelle Grey

Bank Operations:

Molonglo Support Services Ltd will continue to use National Australia Bank.
Accepted: Louise Sailer

Seconded: Johnny Lange

GENERAL BUSINESS:

Carol Willis on behalf of the board thanked Louise Sailer for her contribution and
support during her time as Chairperson for Molonglo Support Services.

MEETING CLOSED: 5:39pm
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Audited financial statements

See the attached full audited financial statements.

Donations

We express our sincere gratitude to the generous individuals, community groups, and
businesses who support us through financial contributions, including monetary
donations and other valuable items. Without the benevolence of these contributors, we

would be unable to maintain the elevated standard of support we offer to our clients. A

heartfelt thank you extends to our dedicated supporters, whether for your consistent,

periodic donations or your invaluable pro bono assistance. Your commitment s truly

appreciated.

Rotary Club Jerrabomberra

Langes Auto Centre

Sage Natural Living Bungendore
JDuncan

Precision Metals Queanbeyan
Principals from Queanbeyan Schools
P &D Leake

Beth

J Tolonie

J Diamond

Supporters of the ECCE Film Festival
V Kurz

S Jackson

A Daniel

J Howell

Canberra Southern Cross Club

J Kamprad

J Grey - Queanbeyan Physiotherapy
Trau Enterprises

Hugo John Andonaros

Goodwin Qbn/Monash Day Club
Queanbeyan Rotary

Stella Bella Foundation ACT

B Edward

AThompson

W Summers

T Mavec

P McGovern

And to all those who have not been mentioned and those who wish to remain

anonymous
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Volunteers

Our heartfelt appreciation goes out to our volunteers for their dedicated service. We
extend our gratitude to our staff, board members, and volunteers who generously
contribute their time during weekends, actively participating in fundraising events,
awareness campaigns, and the collection of donations. Your commitment and support
are truly invaluable.

Funding

Service Funder Amount Received
Louisa Domestic Department of Communities $748,193
Violence Service and Justice NSW

Staying Home Leaving Department of Communities $356,501
Violence and Justice NSW

Your Place Housing Barnardos - Subcontract $525,530
Support Service Agreement

Monaro-Hume Women’s Legal Aid NSW $1,062,736

Domestic Violence
Court Advocacy Service

Income & Expense Summary

Operating Grants 2,528,916

Donations 12,416

Rental Income or Boarding 126,645

Interest 38,098

Other Income 44,590

Marketing Expenses 2,399
Occupancy Expenses 153,469
Administrative Expenses 289,242
Employment Costs 1,880,583
Other Expenses 350,496
Profit/(Loss)* 74,476

*Molonglo Support Services Ltd is a registered charity regulated by the Australian
Charities and Not-for-profit Commission (ACNC) and any “profits” are fed back into
the service to support people. All figures are ex-GST.
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Statement of Income & Expense by Program
LOUISA DOMESTIC VIOLENCE SERVICE (inc. DVRE)

IncomeDCJ NSW Grant Funding

Resident Contributions — Refuge
Other Income

Total Income

Expense

Administration & General Overhead Costs
Audit Fees

Employment and Related Costs
Insurance

Postage

Repairs & Maintenance
Telecommunications

Travel & Vehicle Costs

Total Expense

Net Profit/(Loss)

YOUR PLACE HOUSING SUPPORT SERVICE

Income

Grant Funding

Other Income

Total Income

Expense

Administration & General Overhead Cost
Audit Fees

Brokerage

Employment and Related Costs
Insurance

Postage

Rent

Repairs & Maintenance
Telecommunications

Travel & Vehicle Costs

Total Expense

Net Profit/(Loss)

Annual Report 2023-24

748,193

19,989
1,134
769,316

176,591
3,125
542,188
5,815
71
23,812
9,337
8,376
769,315
1

525,530
1,701
527,231

108,978
3,125
14,385
367,541
4,005
44
20,915
1,789
4,091
2,358
527,231
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MONARO-HUME WDVCAS

Income

Grant Funding

Income In Advance — Opening
Total Income

Expense

Administration & General Overhead Costs
Audit Fees

Employment and Related Costs
Insurance

Motor Vehicle Expenses
Postage

Rent & Occupancy Expenses
Telecommunications

Total Expense

Net Profit/(Loss)

906,182
156,554
1,062,736

135,933
4,375
644,804
29,298
17,582
2,738
31,576
10,230
876,536
186,200

STAYING HOME LEAVING VIOLENCE

Income

DCJ NSW Grant Funding

Total Income

Expense

Administration & General Overhead Costs
Employment and Related Costs
Insurance

Motor Vehicle Expenses
Postage

Rent

Repairs & Maintenance
Telecommunications

Total Expense

Net Profit/(Loss)

74

322,538
322,538

50,696
237,362
2,512
1,748
181
26,774
943
2,321
322,537
1



Annual Report 2023-24

TENANCY

Income

Tenancy Administration Fee 21,860
Properties Rental Income 121,680
Water Excess Properties 4,431
Mowing contributed by client 1,636
Client Damages repaid (1,490)
Total Income 148,117
Expense

Administration & General Overhead Costs 9,065
Employment and Related Costs 39,916
Insurance 8,623
Rates — Properties, Land & Water 39,364
Repairs & Maintenance 50,201
Total Expense 147,169
Net Profit/(Loss) 948
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