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We acknowledge the traditional custodians
of the lands on which we work, and we pay
our respects to the Elders past, present and
future for they hold the memories, the
culture, and dreams of the Aboriginal and
Torres Strait Islander people.
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2024-2025 at a glance

Welcome to our 2024-2025 Annual Report. It has
been another busy and successful year once again
for Molonglo Support Services.

During the past twelve months staff have continued to show their dedication and
commitment working tirelessly for our clients providing high quality wraparound
services to support, empower, inspire and improve the lives of our clients aligning with
our organisational vision, mission and values through our programs which include —

e Louisa Domestic Violence Service provides crisis and transitional
accommodation, support and outreach support to people affected by domestic
and family violence.

e Your Place Housing Support —in a subcontract with Barnardos — providing
support services including holistic case management through client centred
trauma informed practice to people who are experiencing homelessness or at
risk of homelessness.

e Monaro-Hume Women’s Domestic Violence Court Advocacy Service
(MHWDVCAS) offers support at court to women in Queanbeyan, Goulburn, Moss
Vale, Young, Cooma, Crookwell, Bombala, Grenfell and Yass who need to take
out domestic violence orders to protect themselves and their families from
domestic and family violence. MHWDVCAS also offers court support at hearings
and case management.

e Staying Home Leaving Violence assisting women and children to stay safely in
their home or a home of their choosing after the perpetrator is removed.

This year Molonglo Support Service has provided support to 3,802 clients. Highlights
during the year are provided in the individual service reports.

This year has seen an expansion in staffing numbers at Molonglo with the assistance of
the Funding Uplift from Legal Aid NSW for the MHWDVCAS program, and an additional
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staff member commenced employment at Louisa Domestic Violence Service with the
assistance of the National Partnership Agreement funded by the Department of
Communities and Justice NSW.

We take this opportunity to welcome all new staff and wish every success to those who
have left during the past twelve months. Staff well-being has continued to remain a
strong focus this year, our staff continue to upskill enabling them to address situations
with flexibility and the appropriate responsiveness in an ever-changing environment
with integrity and effectiveness being at the forefront. Staff continue to nurture
relationships with stakeholders, building on the organisation’s reputation and trust and
place a strong emphasis on remaining community focused.

Molonglo would like to thank Louise Sailer, for her contribution as Chairperson over the
past couple of years. Louise has stepped back this year as Chair, however, continues as
a Director on the Board of Management. A huge thank you also goes out to our other
Board Members Johnny Lange, Tanya Nadin, Carol Willis, and Shaun Bayliss for their
unwavering support as always over the past twelve months.

To each staff member at Molonglo — thank you for your commitment over the past twelve
months, your tireless work, dedication and contribution daily ensures that Molonglo
continues to operate smoothly.

Thank you to our clients for putting their trust in us and allowing us to walk alongside
them on their journey.

Thanks also go out to our supporters within the community and volunteers for your
ongoing support and contributions throughout the year.

We would like to thank:

e Department of Communities and Justice NSW, for funding Louisa Domestic
Violence Service and Staying Home Leaving Violence

e Barnardos for working with us as the lead agency for the Your Place Housing
Support Service

e The Women’s Domestic Violence Court Advocacy Program with Legal Aid NSW,
for their funding of Monaro-Hume WDVCAS

e Department of Communities and Justice, Homes NSW, for their supportin our
successful transitional housing partnership

e The Office of Responsible Gambling - Community Benefit Program
e The Registrar for Community Housing

e NSW Land and Housing Corporation
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e NSW Police, and particularly Domestic Violence Officers as well as the court
staff at Goulburn, Queanbeyan, Yass, Cooma, Young, and Moss Vale local
courts.

e North Herring Lawyers

e PKF Canberra - particularly George Diamond and Phil Bennett
e Rotary Club Jerrabomberra

e Zonta International

e Zepher Education

e Canberra Southern Cross Club — Community Rewards Program

e Allthe local, regional and national services and organisations which we work
alongside

Chevelle Grey (Chair)

Julie Abrahams (EO)
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With a rich history spanning over four decades,
Molonglo Support Services Ltd (Molonglo) stands as
a steadfast not-for-profit organisation rooted in
Queanbeyan.

Our unwavering commitment lies in providing responsive services that seamlessly align
with:

Our vision

Everyone living in a safe & secure environment.

Our mission

To support people experiencing difficulties due to homelessness and domestic
and family violence by providing responsive interventions and crisis support.

Our core values

Respect

We act with kindness and respect, providing a friendly, safe confidential
environment.

Empowerment

We treat people equally, with dignity and compassion, understanding an
individual’s right to make their own life choices.

Excellence

We are dedicated to providing an accountable, reliable and high-quality
service.

Collaboration

We partner with our clients in their care and work collaboratively with other
services to support them.
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Integrity

We are honest, trustworthy, and accountable in our work and relationships.

Our aims

To increase safety and reduce harm arising from domestic and family violence by
providing holistic early intervention, outreach, crisis and court advocacy support
services.

To support people experiencing difficulties due to homelessness or at risk of
homelessness by providing early intervention and crisis support services.

To build a strong organisation by remaining relevant, responsible and viable in a
changing and challenging environment.

To be an employer of choice by attracting high calibre, motivated, diverse and resilient
staff and providing a healthy, safe and stimulating work environment

10
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O program

Louisa Domestic Violence Service

Louisa is a residential and outreach service based in Queanbeyan that provides:

Early intervention and outreach support for people experiencing domestic and
family violence to stay safely in their own home.

Secure crisis accommodation for women with or without children escaping
domestic and family violence.

Supported accommodation for families, men, and women with or without
children through the Tenancy Service.

Assistance to find long term housing.

Emotional support, information relating to domestic and family violence, and
referrals for financial, legal, health, education and employment matters.
Support for children experiencing trauma and stress due to family or domestic
violence.

Childcare, parenting support, group work and school holiday activities for
children.

Your Place Housing Support Service

Your Place in partnership with Barnardos Australia, provides:

Referral and support service to anyone in Queanbeyan Palerang Region
experiencing housing difficulty

Collective solutions forimmediate and long-term housing difficulties

Support through the process with practical and emotional support

A focus on strength-based case management plans alongside clients

Close connections with local support agencies to provide integrated case
coordination

Supported accommodation through Molonglo Tenancy Management with
access to some limited crisis and transitional accommodation in Queanbeyan

11
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Monaro-Hume Women’s Domestic Violence
Court Advocacy Service (M-H WDVCAS)

M-H WDVCAS assists women and children to obtain legal protection from domestic
violence by delivering quality information, advocacy and referral services including;:

e Consistent, effective, and timely threat assessments, safety planning, case
coordination, referrals and other support to women, and their children

e Anintegrated and timely response to women assessed at “Serious Threat” by
working collaboratively with government and non-government partners through
Safety Action Meetings

e Information, advocacy, referrals and support for women experiencing domestic
violence throughout the Court process including support in the safe rooms in the
Courts and support at Hearings

e (Case Management

Tenancy Services

Molonglo manages 13 properties which provide crisis and transitional accommodation
in Queanbeyan.

e Properties are maintained to a high standard.

e Linkresidents with appropriate supports to sustain their current and future
tenancies.

e Provides access to social groups and activities.

Staying Home Leaving Violence (SHLV)

SHLYV provides women and children victim/survivors of domestic violence (DFV)
support to remain safely in their own home or the home of their choice, while the
perpetrator of violence/abuse is removed.

SHLV can provide a range of services, including advocacy, emotional support, safety
planning, security equipment and long-term case management. This supportis
confidential, free of charge and not time limited.

12
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The Staying Home Leaving Violence program strives to maintain the safety of women
and children by ensuring that they are not forced into homelessness or moved away
from their support networks such as family, friends, school, and community.

13
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QPRC and NSW Housing provided a house
supporting women, children and teenagers.
Originally self-funded, with help from various
charities, it began to attract piecemeal
government funding.

An initial $10,000 grant was funded by the
Department of Youth and Community Affairs,
being part of the International Year of the Child
Later funded under Supported Accommodation
Assistance Program (SAAP).

1987 ——@

Our new refuge was officially opened by Louisa
Lawson’'s granddaughter.

2002 —o

Expanded to provide court support to develop a
closer working relationship with police, courts
and legal systems establishing South Eastern
Women's Domestic Violence Court Advocacy

Service (SEWDVCAS) funded by Legal Aid
Supporting Courts in Cooma, Queanbeyan and
Goulburn.

14

Queanbeyan Women's refuge was founded by
a group of local women inspired by the ideas of
feminism and women's rights that began to
take hold in the late 1960s.

Queanbeyan Women's refuge was changed to
Louisa Domestic Violence Service was named
after Louisa Lawson, Australia’s first female
journalist and mother to poet and writer Henry
Lawson.

Leslie Norris (Snow), Helen Bridges and three
other women negotiated two semi-detached
cottages with Queanbeyan City Council (now
QPRC) for a peppercorn rent of $1, later being
demolished for the entrance of Rutledge Street

carpark.

®— 1984

Provided transitional accommodation
establishing Gunyah Women's Housing.

& — 1998

Molonglo registered as a Community Housing
Provider.

o—— 2009




2014 ——¢

SEWDVCAS included Safety Action Meetings in
Queanbeyan (Monaro) and Goulburn (Hume).

2018 —o

Molonglo celebrates 40 years of operation.
Introduces Working From Home with first
COVID-19 lockdown. South Eastern WDVCAS
changes name to Monaro-Hume WDVCAS.

2022 ———o
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NSW Government’s Going Home Staying Home
reforms included funding to replace SAAP by
Family and Community Services (now NSW
Department of Communites and Justice).

Molonglo included services to support men
escaping domestic and family violence
assisting with accommodation options for
families or anyone over 24 years.

Molonglo Women'’s and Children’s Services
changed its name to Molonglo Support
Services to reflect support for both men and
women.

Louisa Women's Refuge changed its name to
Louisa Domestic Violence Service to
incorporate an outreach program and court
support for men experiencing domestic
violence.

Gunyah Women'’s Housing ceased and
Molonglo refocused support into a new tenancy
program for Louisa and the newly established
Your Place Housing Support Service (Your
Place).

Your Place partnered in a joint working
agreement with Barnardos Australia to support
families who are homeless and single people
over 24 years who are homeless.

o— 2017

Molonglo's office co-located with Your Place
and SEWDVCAS upstairs at Riverside Plazq,
Queanbeyan.

&— 2020

Staying Home Leaving Violence (SHLV)
program commenced in the Queanbeyan and
Palerang region. SHLV is funded through the
Department of Communities and Justice,
supporting women and children
victim/survivors of domestic and family
violence (DFV) to remain safely in their own
home after perpetrator is removed.
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Molonglo gained additional funding through
the Office of Responsible Gambling's
Community Benefit Program over 3 years for
additional case manager hours at Your Place
Housing Support Service.

Molonglo received additional 2-year
supplementary funding for the Staying Home
Leaving Violence Program “Keeping Women
Safe in their Homes”".

2024 ——o

16

&— 2023

Molonglo successfully retendered for the
Monaro-Hume WDVCAS program securing
funding for a further 4 years.

Molonglo successfully tendered for 2-year
funding to employ an additional DFV Specialist
Worker at Louisa Domestic Violence Service.
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Suilire. § managemenl

Legal Structure

A Company limited by guarantee complying with the Corporations Act 2001.

Aregistered charity regulated by the Australian Charities and Not-for-profit
Commission (ACNC).

A Public Benevolent Institution to relieve poverty or distress for the people we
support.

Management Structure

A dedicated voluntary board strategically steering the organisational trajectory.

The Executive Officer (EO) adeptly securing resources, funds, and personnel
essential for the seamless implementation of the organisation's strategic
objectives (refer to Objectives and Activities)

Coordinators and managers adeptly overseeing the teams within each program.

Ensuring operational efficiency and effectiveness, delivering exceptional
community support while prudently managing costs, with a workplace of 25
employees.

17
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Organisation structure

Board of Directors

CHAIR
SECRETARY
DIRECTORS

Executive Officer

(EO)

Louisa Domestic

Violence Service WDVCAS

COORDINATOR MANAGER
DFV SPECIALISTS

DFV CHILD SUPPORT

DFV

DFV MUL TURAL
F
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Monaro - Hume

Staying Home
Leaving Violence

COORDINATOR

DFV SPECIALIST

Your Place Administration
Housing Support

Service

ADMINISTRATION

TENANCY MANAGER
COORDINATOR
c E MANAGER
INTAKE & REFERRAL
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Obgectives ¢ aclivilies

Objective 1

To increase safety and reduce harm arising from
domestic and family violence by providing holistic
early intervention, outreach, crisis, and court
advocacy support services.

Activities

e Provide immediate intervention to women and children experiencing
domestic violence to enable them to move, to remain in their family home
or be safely rehoused.

e Provide supportto women before, during and after court procedures to
obtain domestic violence protection orders.

e Coordinate the Safety Action Meetings/Pathways and for Monaro and
Hume Local Coordination Points.

Objective 2

To support people experiencing difficulties due to
homelessness or at risk of homelessness by
providing early intervention and crisis support
services.
Activities
e Provide crisis accommodation for women and children and transitional
accommodation to women, men and children and support to gain
government and private rental options.

e Provide support, case management care coordination services and access
to stable housing.

19
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e Manage transitional community houses, crisis units and a women’s and
children’s refuge through a Tenancy Service.

Objective 3

To support people experiencing difficulties due to
homelessness or at risk of homelessness by
providing early intervention and crisis support
services.

Activities
e Provide crisis accommodation for women and children and transitional
accommodation to women, men and children and support to gain
government and private rental options.
e Provide support, case management care coordination services and
access stable housing.

e Manage transitional community houses, crisis units and a women’s and
children’s refuge through a Tenancy Service.

Objective 4

To be an employer of choice by attracting high
calibre, motivated, diverse and resilient staff and
providing a healthy, safe and stimulating work
environment.

Activities

e Recruit, train and retain high calibre staff and support them to deliver a
continuous improving service based on Molonglo values.

e Ensure staff well-being is and is seen by the staff to be the foundation of
Molonglo with staff safety a priority.

e Support a workplace culture that values high staff satisfaction and
celebrates the uniqueness of the Molonglo workplace and its long history
of achievement.

20
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Louisa Domestic Violence
Support Service
2024-2025
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“Remember you are not alone. Reach out for support and
together we will help you find strength to leave and create a
life of freedom. We replace judgement with empathy,

understanding and support.” (unknown)

Louisa staff remain true to the services vision
created, and with our network of partnerships, it
enables us to deliver quality, collaborative services
for our families.

Women by far are the greater proportion of domestic violence victims requiring support;
however, it must be acknowledged that we also support male victims of domestic violence, and
this year has seen the number of male victims needing intensive assistance increasing. The
impact of domestic violence on these males cannot be minimised.

Louisa offers life changing support for women, children and men escaping from domestic
violence. We offer our services seven days a week, twenty-four hours a day, in the refuge, for our
properties and outreach. Our small team of workers work hard to offer unique services for
victims of domestic violence, personalizing services to individual needs, both practical and
emotional. We ensure all referrals have an outcome for the clients, even if we are unable to
facilitate theirimmediate needs, we make appropriate referrals, and no referrals from other
services, or self-referrals are dismissed without action.

The refuge can house six families, and while the refuge is crisis accommodation, it is a haven for
women and their children who have had to leave unsafe situations, offering comfort and
support. We also have six transitional properties, where our families can stay until they can
secure affordable housing, and as with the families in the refuge, we work very closely in
assisting them to move forward.

Outreach for our clients in need of support has increased, due to victims choosing to stay in
their current situations for fear for themselves and their children becoming homeless. The low
vacancy rate is the major contributing factor in transitioning clients to move to stable/safe long-
term housing.

22
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Significant issues for clients

Affordable housing remains the biggest contributing factor for our clients in moving forward.
Some women are approved for Start Safely; however, we have had very few successes with the
women securing private rentals and being able to utilize this program. We have had women
secure private rentals, but not through real estate agents, these being through private landlords
on platforms such as Gumtree and Facebook. Our relationship with housing continues to be
beneficial for our women and we continue to place families in partnership properties.

New laws introduced in 2019 provided several pathways for a person to escape domestic
violence, including the option of ending a lease immediately without incurring a financial
penalty. While this is beneficial, landlords are reluctant to house victims of domestic violence,
as they are unsure of their future investment for their property. If clients are approved for Start
Safely, landlords are aware of the domestic violence, however staff assist with this without
compromising confidentiality. Landlords also report that they fear further property damage as
well as noise complaints.

Clients supported by age
40
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20
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Females and males supported (including children)

Females

Males

0 20 40 60 80 100 120

Crisis accommodation - bed nights
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Emergency Accommodation and Bed Nights 2024 — 2025

Short Term or emergency accommodation 19

Total number of bed nights 922
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Accessing services

When women leave relationships, many are unaware what services are available to them. An
area they have difficulty with is accessing Centrelink and their entitlements. Often, they have
left the family home without paperwork (such as birth certificates) and sometimes it’s just too
overwhelming for them. We advocate on their behalf and assist with gathering relevant
paperwork. Most women are not aware that they are entitled to a crisis payment if leaving a
violent relationship.

Often the children must change schools, and we also assist with this. It is generally a meeting
with the principals to explain about permanent addresses and temporary accommodations. We
assist with sourcing uniforms and all their school needs. We know the importance for the
children not to be stigmatised due to their circumstances.
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Joseph’s Story (Pseudonym)

Joseph referred himself to our service after becoming homeless due to domestic violence.

After the initial contact, and for the next couple of weeks many phone calls and messages
were exchanged, and it was very evident and worrying that Joseph had given up all hope for
his future. Below is one of the early text messages received late at night and copied
verbatim:

Thankyou | am not in the best shape as usual turned to alcohol and just all over the place
now that you’ve put that idea in my head about rehab it won’t seem to leave my mind |
thought | could help myself but I’m not even sure | can anymore life has been hell I've never
been stable from a young age 6 years old | used to run away from home cause my step
father used to beat me till | bled | could have had a great career | was into music and sports
a great swimmer my step father stopped me from all that at a young age and that’s just the
beginning | can’t talk to ppl on the phone right now as I’'m just hurting and too much in my
head.... I’ve lost all my children | have nothing left no one to love nothing...... my ex keeps
haunting me | went through a lot with her mentally ...

We continually reassured Joseph that with our assistance he would be able to move on. A
significant issue for him, was acknowledgement (from us) that he was a victim of domestic
violence, which we accepted and understood.

Temporary, emergency accommodation was secured, and we gave him vouchers for food.
He was grateful to move out of the tent he had been living in for the previous cold winter
months, following his relationship breakdown.

With our assistance and some prompting, we encouraged to him try and recognise the
things he felt were holding him back from changing his current circumstances. He said he
had a massive issue with trust (as he had been let down so many times in the past) and he
said obviously drugs and alcohol.

As trust was an issue for him, we ensured that anything we said, or did, would be followed
up, which sometimes meant taking his distressed calls ho matter what time, day or night

Joseph went to the doctor and got medication to assist with his addictions. Once he was
relying on his addictions a little less, he finally believed that he may be able to change things
and then became very pro-active in helping himself. He found himself a casual position,
and with his good work ethic it changed to more hours, and he is hopeful that it will lead to a
permanent position. With our help and continued conversations with a local real estate, we
were able to secure a unit close to where he worked. Joseph was also provided some of the
household goods he needed for his unit by our service. Joseph has been forwarded on to
another service in his area, who will continue to support him. A text was sent to Joseph
congratulating him on his achievements and his reply was confirmation of what can be
achieved with support.

Message copied verbatim:

Thank you so much | couldn’t have done it without you guys backing and support. You’ve
been amazing and | appreciate everything.
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Child support

The Child Support Room at Louisa is a haven for all in-house children, as well as their mothers
and our outreach families. The Child Support Room is a safe and caring environment for the
children. The children have enjoyed an array of indoor and outdoor fun activities.

It gives them both a chance to relax and really enjoy each other’s company, to re-connect,
whilst encouraging mothers to interact with their children. Due to domestic and family violence
itis the children who are often “silently affected”. Our case workers help children to feel safe
and give them a voice. They also help in the longer term, giving them the tools and confidence to
make good choices and decisions about their own future.

Breaking the cycle of domestic and family violence is at the forefront of our minds when working
with mothers and their children. Therefore, forever praising the child and offering
encouragement while building their self-confidence and self-esteem.

We connect families to other services in our community as well as the ACT, as they branch out
to the neighbouring areas surrounding Queanbeyan. Once connected to these services it’s up to
women to make contact themselves later, if they are in need.

In Child Support we have supported many families from diverse backgrounds and cultures,
either in-house or outreach clients who needed support, and without judgement whilst
encouraging and empowering the women to make good choices, not only for themselves, but
for their children as well.

Number of children supported by age
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Brothers Kyle (11yrs) Jordon (13yrs)
(Pseudonyms)

This report highlights progress in behaviour and emotional regulation for two brothers who
have been working with the child support worker at Lousia. One of the boys has Level 2
Autism, ADHD and ODD.

The family had experienced domestic violence and associated trauma and had relocated
from an isolated area. Kyle (Level 2 Autism, ADHD and ODD.) and Jordon lived with their
mother and 14-year-old brother who was diagnosed with level 1 Autism-ADHD-ODD
complex PTSD.

The 11-old and 13-year-old boys were heightened in their behaviour and living in a chaotic
environment.

During the boy’s time residing at the refuge, there had been high level incidents with their
behaviour, including property damage, violence, anger, and running away. Both boys had
high use of screen time and were non-communicative.

The Child Support Worker was engaged to work with the boys. The worker identified ways to
connect with the boys through nonverbal cues, using passive body language, and sitting
with them calmly on the floor. The boys brought toys of interest to show the worker and
engaged in the form of shared play.

The family re-allocated to a transitional property. Support continued with the worker, and
boys in their own home. The child support worker continued her connection with the boys
on home visits and offered to have them visit child support for a holiday program. During the
school holidays, the child support worker was able to assist with behaviour and help with
communication. This allowed safety for autistic behaviour’s to be expressed, knowing that
there was an understanding of cues and needs.

Building this rapport, assisted the boys navigate a period when their mother had to be
admitted to hospital. Extended stays at child support were organized. Behaviour from both
boys continued to blossom with humour coming into their conversations and an enjoyment
of physical play and games.

An afterschool program was created to cater for the boys, one afternoon a week. They
attended weekly throughout term one 2025 and continued to attend term two. The boys
helped in making afternoon tea and setting the table, which included a place for the child
support worker, and now this has become a ritual at the start of each session.

The boys do not use electronic devices, such as an iPad, whilst at afterschool program,
instead enjoying board games and conversation. They have continued to build their
brotherly bond, communicate clearly, and show care to those around them.
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Women’s group

On a fortnightly basis woman within the house and outreach clients get together to share an
activity. Activities have been varied, and the women are encouraged to have input into activities
they enjoy. The most popular activities were the pamper days, painting and craft. The regular get
togethers allow the women to socialise in an environment in which they feel comfortable, it also
allows the women who are less confident and have anxiety to be themselves in a non-
confrontational, non-judgemental setting.

A highlight of the year for the families is a holiday down the coast for a few days. Many of the
women and children have never experienced a holiday, or a holiday where they are able to relax
without fear of violence or verbal abuse. Also, an important aspect of the holiday is encouraging
(through activities) the children to interact on a social level.

Multicultural

Louisa continues to support clients from culturally and linguistically diverse (CALD)
backgrounds with respect and sensitivity to their cultural beliefs and practices. Clients dealing
with domestic violence often have visa issues and find it difficult to get Centrelink benefits.
Sometimes, due to a lack of understanding and language barriers, as well as isolation, they are
unaware that there are some supports available to them, if they want to flee a domestic
violence situation.

Staff accompany clients to Centrelink to assist and can get a small special payment approved if
they are suffering from domestic violence and do not have a permanent visa. However, there are
unfortunately no guarantees.

Women on temporary visas are also entitled to a $5000 one off payment from the Red Cross.
This has recently been changed, and we now must apply for the Leaving Violence Payment
instead. Staff assist with this application. Depending on their visa status, some women are not
eligible for Centrelink, housing assistance or a Medicare card, therefore it makes it exceedingly
difficult for them to leave a Domestic Violence situation, especially if they are on a partnership
visa and are fearful that they will be removed out of Australia, if the partner withdraws his
support.

There is often a reluctance for women to leave violent relationships because of fear and
repercussions from their extended families. Louisa has been able to support women to access
options they did not know they had. Louisa supports and advocates for clients from culturally
and linguistically diverse (CALD) backgrounds. Many multi-cultural clients are first generation
immigrants and hence have no family to assist with emotional, financial, or housing support,
these clients rely on support services.

A further issue for these clients is the rising living expenses, as they have left a domestic
violence situation, often with children and no financial support. Most are not eligible for public
housing support. For others who are, the priority list with Homes NSW is getting longer every
year, and our transitional properties are always occupied. If there is a vacancy in the refuge, we
can assist in the short term, but it is the long-term support that presents barriers for women
with temporary visas. With the Start Safely Program, our clients have another avenue to explore
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and to secure private rental, subsidized by Homes NSW. However, due to the housing crisis, our
clients seldom manage to get a private rental.

The Multi-Cultural Worker works in collaboration with the Multi-cultural Centre and seeks
advice on visa issues and offers support to their clients, who suffer from domestic violence. The
Multicultural Centre also holds play groups for mothers, which we offer to clients in the refuge.
They also keep us up to date with local events and happenings, which are then passed on to our
clients.

The multi-cultural worker joins a quarterly meeting about women on temporary visas, to stay up
to date with the newest changes for these vulnerable people. They keep us informed about new
government changes, support services, and new immigration laws.

The immigration department has been extremely helpful in giving advice on various visa
questions via phone. Louisa also uses a translation service, for clients who do not speak English
very well, to communicate with us or other services.

An added issue for our multi-cultural families over the past year has been the current anti-
immigration sentiment. Louisa supports these families by making them feel welcome and
showing them the respect and compassion, they deserve.

Number of Distinct Clients by Country of Birth
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Aboriginal people
As Aboriginal and Torres Strait Islanders often live in tight knit communities, the whole

community can be affected by family violence. ‘Community depression’ comes from a shared
sense of shame, despair, demoralization, and hopelessness.

Indigenous Status

Aboriginal
27%

e Torres Strait

Islander
1%

Both Aboriginal and
Neither Aboriginal Torres Strait

or Torres Striat Islander
Islander 0%
72%

Percentage of Aboriginal Torres Strait Islanders

Domestic Violence Responsive
Enhancement (DVRE)

This is an important service which responds to clients after hours. The DVRE specialist worker
supports victims of domestic violence children after hours, providing food vouchers, clothing
and sometimes transport to move to a safe place, which may include motel accommodation.

The benefits/role of a DVRE worker are:

e Abletorespond in person to victims of domestic violence.

o Able to assist with finding suitable accommodation if there is none available in the
refuge.

e Supporting mothers and children in the refuge at meal and bedtimes.

e Gives mothers someone to talk to about needs and requirements which assists day staff
to deliver a better service.

o Help fill out paperwork as the need arises

e Meets with clients to address issues that may arise in the refuge

e Makes the women in the refuge feel safer at night

e Able to ensure security measures are in place at night for women’s safety
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Domestic Violence Responsive

Enhancement

After hours assessment /risk assessment 7
Client received after hours intake 2
Client received after hours support 8
Client received outreach in Temporary Accommodation 2
Client received DVRE funded crisis or transitional accommodation 4
Client received or directly benefited from DVRE brokerage 6
Temporary accommodation purchased with DVRE funding 6

Staff continue to grow and learn expanding on current expertise. Staff are aware and grateful for
the support of our volunteer board. Our Executive Officer Julie, administration support staff
Suzie and Jess, the staff of other Molonglo services, donors, and other service providers.
Without this support Louisa would be unable to provide the high level of support we have
achieved.

Coordinator
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Your Place ffousing: Supporl: Sertice

From the Coordinator

This financial Year Your Place Housing Support Service exceeded key performance indicators,
this reflects the challenges many persons are facing with the cost of living. We have seen an
increase in the clients presenting with an increase in complexities. Growing pressures not
restricted to the private rental market however, challenges within the systems designed to assist
people experiencing homelessness and the additional barriers commonly associated with
homelessness.

Our team is made up of people from diverse cultural backgrounds bringing with them a wealth
of knowledge, traditions and values that strengthens the way we work. This cultural awareness
helps us connect meaningfully with individuals and families, offering empathy, respect and
understanding in every interaction. By embracing these perspectives, we provide inclusive and
responsive support ensuring that every client feels heard valued and supported on their journey.

Meet The Team

Coordinator: Gemma
Intake Manager: Chere
Case Manager 1: Lovejeet
Case Manager 2: Karli
Case Manager 3: Rahul

Shared Family Support Worker/SHS worker: Deepa

Community Benefit Program Grant

Your Place were recipients of a community benefits program grant; the grant has assisted with a
component of staff wages to focus on clients presenting to the service with gambling addiction.
The staff at Your Place participated in a workshop run by the Community Coordinator of Gamble
Aware Illawarra and Southern NSW. This opportunity provided insight into the statistics of
gambling holistically and the impact looking at it from the lens of a person who could be
experiencing challenges associated with gambling.

Your Place had several presentations of clients experiencing challenges associated with
gambling that had led to relationship break downs, financial hardship and homelessness.

Your Place Housing Support Service worked in collaboration with other support services within
the Queanbeyan Palerang region, including Queanbeyan Mental Health Services, GP Super
Clinic, Journey Counselling, Queanbeyan hospital.
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Staff continue to participate in training to build competencies and capacity to meet the
needs of the clients. The focus being on mandatory obligations, mental health and
domestic and family violence.

Client Demographics

This year the client demographics show a vast range of presentations to the service, from
expectant mothers to mature aged persons. Many persons presenting to the service reported
experiencing challenges with the system requirements, despite having recorded significant
mental health challenges. The pressure of the system meant several clients preferred to rough
sleep oppose to receiving support in emergency accommodation.

School aged children being impacted by homelessness and not able to engage in education due
to relocation and not having a permanent address. Many children presenting had relocated due
to the family being victims of community violence. The largest recorded area of fleeing
community violence was Victoria.

Your Place Housing Support Service housed 22 families into alternate housing options to end
homelessness. 7 single persons, 12 single parents with children, 1 couple with children. Two
families were housed in Aboriginal Housing Office properties, 1 single in community housing
shared accommodation, 9 in Social Housing properties.

Distinct Persons By Age
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Aboriginal and Torres Strait Islander persons

Your Place supported 70 clients identifying as Aboriginal persons the figures showing a clear
indication of an overrepresentation of Aboriginal persons in the system being impacted by
homelessness. On presentation most clients were impacted by mental health challenges
associated with different forms of grief and loss. Your place recognises the importance of
familiarity and spiritual connections associated with Aboriginal persons and cultural
responsibilities to be considered when working with the community and decision making
around suitable locations being on Country and having family supports and to be conversant
with surroundings.

A broader understanding of the systemic challenges and intergenerational trauma that has
impacted the community., through this knowledge staff are able to provide appropriate
advocacy and support to work in collaboration with Homes NSW and other support services to
ensure the needs of the clients are being met and cultural obligations are upheld.

Your Place acknowledges the higher rates of suicide with in the Aboriginal and Torres strait
Islander communities and through advocacy and support work towards empowering and
engaging our Aboriginal clients in culturally appropriate supports through self-determination,
transparency and respect. Holding meaningful conversations around mind and spirit, gaining an
understanding of the client’s journey and through self-determination providing a client centred
approach.

Queanbeyan being a unique location is often a meeting place for many families and community.
Clients hear about the service through connections to other community members who have
received services in the past and received support to secure appropriate housing.

Your place continues to review service delivery to incorporate meaning cultural integration into
services.

Number of clients reporting Indigenous status

= Aboriginal = Both Aboriginal and Torres Strait Islander

Neither Aboriginal or Torres Strait Islander
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Culturally and Linguistically Diverse
Communities

Your Place assisted 19 persons from a culturally and linguistically diverse background. Assisting
clients in navigating systems that are unfamiliar, complex and overwhelming. Relying on
government supports is a first-time experience for the clients presenting. Finding themselves
homeless or at risk of homelessness due to relationship break downs, financial challenges
associated with age related restrictions or domestic and family violence. Your Place
collaborated with Companion House in the ACT and Queanbeyan Multicultural Centre assisting
clients holistically based on needs.

Companion House a service in the ACT providing services to adults and children who have
sought safety in Australia.

Clients presenting to the service experience challenges with visa restrictions and not meeting
the social housing requirements therefore social housing is not an option to secure safe and
affordable housing.

Domestic and Family Violence

Clients presenting to the service experiencing domestic and family violence presented with
complex trauma, fleeing from familiarity embedding additional fear. Due to the challenges
associated with the system requirements and pressure some clients disengaged from the
system completely. Several victim/survivors living with complex PTSD and Depression and
Anxiety had to flee from supports from medical practitioners who had been providing long term
treatment management plans. Case managers worked with The Super GP clinic to ensure
clients continued to be linked with medical practitioners to manage medical and mental health
needs.

The staff at Your Place Housing Support Service work in conjunction with our sistering services
that sit under Molonglo Support Services. Staying Home Leaving Violence, Women’s domestic
violence court advocacy service and Louisa Women'’s refuge. Also working with Every man in the
ACT through an MOU to assist in implementing safety measures through resource and
information sharing where necessary to ensure victim/survivors are safe.

Staff from Your Place Housing Support Service participated in Essential Skills in Men’s
Behaviour Change programs. The training provided essential core knowledge in practical and
evidence-based interventions for workers engaging men who use coercive controlling violence
against their current/former partners.

Coordinator of Your Place Housing Support Service and the Team Leader of Barnardo’s
Queanbeyan co facilitated the learn 2 live again program for survivors of domestic and family
violence. The program had been delivered over eight weeks in the form of a women’s circle. The
women participated in sessions to assist in identifying strengths and behaviours, releasing and
healing.
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Monaro Hume Women’s Domestic Violence Court
Advocacy Service (MHWDVCAS) is one of 27
WDVCAS programs operating across New South
Wales. Servicing the southeastern region of the
state, the program covers a wide area extending
from the Southern Highlands to the Victorian border,
and east to Young and west to the lllawarra/Nowra
boundary. MHWDVCAS is funded and supported by
Legal Aid NSW through the Women’s Domestic
Violence Court Advocacy Program (WDVCAP) and is
managed by Molonglo Support Services (MSS).

The primary aim of MHWDVCAS is to support women aged 16 and over, with or without children,
who are experiencing domestic and family violence. As the first point of contact following police
involvement, our service plays a critical role in increasing safety and reducing harm. This is
achieved through comprehensive risk assessments, early intervention, education on domestic
violence, and crisis support. We also provide information about Apprehended Violence Orders
(AVOs), advocate for clients from the first court mention through to hearings, create and
implement safety plans, make referrals, and collaborate with other services where necessary.

MHWDVCAS supports several local courts within its jurisdiction, including Cooma,
Queanbeyan, Goulburn, Moss Vale, Yass, and Young. We also provide short term case
management for women who face difficulties accessing other support services. Additionally,
the Hearing Pilot Program has been extended until 30 June 2027.

As the service continues to grow, we remain committed to providing the best possible service to
the women we support. We would like to extend our sincere thanks to Molonglo Support
Services and the board members for their continued support, guidance, and commitment to our
mission. Their leadership enables us to provide vital services and ensure the safety and well-
being of women in our community.
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Meet our team

Manager: Donna

SAM coordinator: Rayna

Hearing support Worker: Leanne

Domestic Family Violence Specialist-Aboriginal Focus worker: Katrina
Domestic Family Violence Specialist and SAM Proxy: Zinnia

Domestic Family Violence Specialist: Tracey

Domestic Family Violence Specialist: Ayesha

Case manager: Kathryn

Core Program Functions

The team have successfully met daily KPIs on DFV connect. 1st attempts for new referrals
made within 1 business day, 2nd and 3rd attempts made within 5 business days throughout the
course of the last year (current reporting period). A 4" attempt is sent either via text if we have
ascertained itis safe to do so or email the police to let them know we have not had contact for
those ladies we do not deem safe to text.

When we have successfully made contact with the ladies, we complete the DVSAT to assess the
level of risk. With that in mind we provide safety plans, referrals, information on Domestic
violence, AVO information and the court process. We can support Women to make reports to
police, advocate with other services and make application for Victims services and EVP on their
behalf and make MRG and Child protection reports were necessary. We keep all women
informed and updated throughout their court matter.

MHWDVCAS has a dedicated Aboriginal Focus Worker who provides intensive support to First
Nations women and families. This role helps to strengthen community connections, build trust,
and ensure cultural safety. The Aboriginal Focus Worker also supports cultural awareness and
education within the MHWDVCAS team, contributing to a more inclusive and trauma-informed
practice.

We have 6 active courts, and our courts are successfully attended on every list day, and
hearings are attended where we have had contact with the woman either via phone call or court.
We can also attend for ladies we have had no contact with on request of the police or another
service. We regularly receive emails from other WDVCAS’s for support at court for ladies who
have moved to our area.

We provide hearing prep for all ladies with an up and coming hearing and attend Police
prosecutor clinics where available. We advocate for ladies with the Domestic Violence Police
Officer (DVO) and Police Prosecutor (PP)
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We continue to provide case management for ladies that are hard to place with other services
or are needing a continuation of support. We also have a small amount of brokerage to assist
with extra security and material aid.

New staff attend the Foundations training with WDVCAP, complete online training for the new
DFV connect system, First Nations training through a DV lens and shadow experienced staff in
both court and office settings to ensure readiness for delivering trauma informed, client centred
support. New starters are also offered to opportunity to complete DV alert training online.

All staff are given the opportunity to expand their professional knowledge, by attending regular
training sessions with Legal aid. WDVCAP specialist training for each role and external training
that is identified with Internal supervision.

All staff are offered the opportunity to partake in external supervision every 6-8 weeks alongside
internal supervision. Our AFW attends cultural supervision. Extra support is offered to staff
through EAP.

Referrals received

There have been 3226 referrals for the 2024/25 annual report period.

805 of those referrals came through at Serious threat.

WDVCAS Client Referrals 2020-2025
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Clients Supported by the service:

o HUME Police referrals - 1843

e Internalreferrals - 10

e Manual referrals, from Stakeholder or self-referrals - 88
e Monaro Police referrals - 1070

o |nternalreferrals - 11

e Manualreferrals, from Stakeholder or self-referrals - 70

The above chart shows the dramatic increase in numbers coming through Monaro Hume CAS.
We have more than doubled the numbers in the past 4 years. There is a lot more awareness
within the community and there is an increase in knowledge of what is no longer acceptable

Safety Action Meeting

The Safety Action meeting (SAM) is a coordinated effort from both government and non-
government service providers, in response to families or singles at Serious threat.

SAMs are held fortnightly at the Queanbeyan and Goulburn police station, SAMs bring together
frontline service providers to share relevant information and develop coordinated, time-bound
Safety Action Plans for victims and their children who are assessed as being at serious threat.

Women’s Domestic Violence Court Advocacy Service coordinate and host the meeting, chaired
by a senior police officer, and attended by representatives from key government and non-
government agencies who work with both victims and perpetrators.

Information sharing at SAMs is conducted under Part 13A of the Crimes (Domestic and Personal
Violence) Act 2007, which provides a legislative framework to support safe and lawful exchange
of information.

Through SAMs, we work together to prevent or reduce serious threat matters. Monaro and Hume
SAMs remain committed to closing service gaps by delivering a comprehensive and holistic
approach, ensuring clients have access to all necessary support services and are kept informed
throughout the process.

Safety Action Meeting Monaro

There were 276 Serious threat’s women and children mentioned at the Monaro SAM for this
reporting period. The Monaro SAM remains exceptional, with members consistently organizing
proxies when they can’t be present. On the uncommon occasions when a proxy isn’t arranged,
members still provide thorough input on each agenda topic via email prior to the SAM. The
group is engaged, considerate, and highly collaborative.

The Court Advocacy Program (CAP) has requested that all SAM matters include the presence of
at least one Aboriginal representative to support cultural safety for all involved. This
representative may be an Aboriginal staff member from our team or a representative from
another service.
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All safety action plans still listed on the SAM are completed by next meeting where possible.
Health, education, corrections and police are good at letting the SAM Co know when they have
completed offline actions.

Safety Action Meeting Hume

There were 529 Serious threat’s women and children mentioned at the Hume SAM for this
reporting period.

The Hume SAM is split across 3 regions, Young/Hill Tops, Southern Highlands and
Goulburn/Yass areas. Rayna has organised the meetings to take place at allocated times so that
key services only need to attend for their relevant areas. Due to the high numbers listed this
SAM can take the best part of the day and had many services’ attend.

Due to the large area this SAM covers, most services attend on via Teams. Cameras are
switched on when connectivity allows and the SAM runs as it would in person. Online
participants are highly engaged and contribute actively. Inspector Nick Wiles provides strong
leadership, ensuring all participants have an opportunity to speak

Rayna aims to host at least 1-2 SAMs a year in the Young/Hilltops area, to assist with
strengthening connections in person.

There is a strong and consistent engagement from all services in Young and Goulburn. Highly
collaborative engagement with all Hume attendees across the areas. We are working with DCJ
and Housing to get a stronger connection for the Southern highlands and Yass areas.
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Hume Region Case Study

Background:

The PINOP is 30-year-old Aboriginal women referred to WDVCAS by Community
Corrections. This referral was sent through due to serious concerns regarding the POls
behaviour in custody and upcoming release date. Community corrections stated in the
referral they fear the POl is presenting with risk factors of likelihood of physical violence and
domestic homicide.

AVO: 1abc, 6abcd, 8
WDVCAS SAM Co contact

WDVCAS contacted the PINOP who was adamant she was safe and had the correct
supports in place.

Safety planning: WDVCAS went over the PINOPs safety plan and emailed her a copy.
Referral/Support - The following referrals, support and information was provided:

WDVCAS contacted NSW Police immediately regarding the AVO and working out if the POI
qualified for EM.

SAM Meeting: Inspector of Hume, WDVCAS and DVO discussed varying the AVO due to
condition 9 not being on the AVO and the POI not meeting the eligibility without it.

The Child was also not named on the AVO and an application to add him submitted.
NSW corrections to look in this on their end.

Outcomes of SAM:

AVO 1abc, 9 (1000m) any place PINOPS live, and work - Child listed on AVO.

AVO served on POl in custody.

Community corrections to complete risk mitigation and put POl on EM.

WDVCAS to continue contact regarding safety
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Case management

To date, 32 women have accessed Case Management services, with an additional 8 women
receiving targeted culturally safe support through our Aboriginal Focus Worker. Throughout the
financial year, we have maintained no waitlist, allowing us to offer timely, intensive support,
particularly in relation to safety needs.

While home visits are not frequently conducted, when they do occur, two staff members are
always present to ensure safety. Case management is flexible and responsive to client needs
and may be conducted in a variety of settings, including;:

Courts - particularly on court days, where case managers attend alongside court
support workers to assist with Victims Services applications and provide in-person
support.

Appointments — case managers often accompany clients to services such as Housing,
Centrelink, or other external agencies.

Police stations — to support women in making reports to NSW or ACT Police.
Community spaces — including quiet and safe locations like local libraries, coffee shops
(where appropriate), or partner service sites:

Queanbeyan Office —women based in Queanbeyan are welcome to attend meetings at
our office, which offers ample space and privacy.

This flexible, client-centered approach ensures accessibility and supports women in engaging
with services in a way that best suits their individual circumstances.

Range of supports

Building knowledge of domestic violence

Building confidence

Support to attend external services

Home safety planning/Safety plans outside the home

Extra security provided via brokerage, doorbell cameras, solar cameras, Dash cams
Food and material aid

Roundabout for children’s equipment

Housing, Centrelink and other government agencies

Victim’s services applications

NDIS

Linking with services to get back into work

Parenting advocacy with schools, DCJ and parenting courses
Breaking down itinerary and life skills

Reassurance and being there to listen

Reporting to police in both NSW and ACT

ACT magistrates court for AVO

Advocacy around debts and payments

Cultural safety for Aboriginal and Torres Strait Islander clients
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Hearing Support Pilot

We are pleased to announce that hearing support pilot has been extended until 30 June 2027,
allowing us to continue providing crucial assistance to women navigating the court process.

Over the past period, 113 women were supported at court for AVO hearings, and 112 women for
criminal charge hearings. With the extension of this program, we are now able to provide
comprehensive support from the initial AVO mention through to the final hearing.

Our supportincludes:

e Pre-hearing preparation, either through police prosecutor clinics where available or one
on one sessions.

e C(Clear, consistent communication throughout the court process, ensuring women are
informed and empowered to ask questions.

e |n-court support and advocacy during hearings.

e Post-court follow-up as needed.

Wherever possible, the same worker will support a woman throughout her court journey, helping
to build trust, ensure continuity, and enhance safety by having someone already familiar with
her story.

Since the introduction of hearing support, we've seen a significant improvement in attendance
at hearings, and more women are having their voices heard and actively participating in the legal
process.

DFV Networking

Our team chairs and hosts the Monaro DV Interagency and remains an active participantin DV
specific interagency in Young and Moss Vale. In addition, we attend broader community
interagencies in Goulburn and Cooma to ensure DV support services remain visible and
connected across all sectors.

Our Aboriginal Focus Worker regularly attends Koori Interagency in Queanbeyan and Cooma
and maintains a strong, active presence within the Aboriginal communities we support. We
proudly hosted a community stall during NAIDOC Week and participated in several
Reconciliation Walk’s in the areas we support, reinforcing our commitment to cultural respect
and inclusion.

A particularly meaningful community initiative has been our collaboration with a local
Queanbeyan resident who handmakes “Kerrie’s Escape Bags.” These essential support packs
are now available at Queanbeyan-Palerang libraries, providing discreet and accessible
resources for Women and children experiencing crisis.

During the 16 Days of Activism, we coordinated a range of awareness raising events aimed at
educating and engaging the public around gender-based violence. In particular our
remembrance wall of crochet Roses. The roses were made by members of the public and
displayed at Sage in Bungendore. A rose was placed for every lady whose life was taken due to
domestic violence in the 12 months since the last 12 days of activism.
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We’ve developed strong working relationships with Domestic Violence Officers and the broader
DV Response Unit, ensuring timely and supportive responses to client enquiries. Our
involvement in court support and hearing attendance has also improved our rapport with
General Duties Police.

Additionally, we maintain excellent working relationships with court staff, police prosecutors,
and sheriffs, which enhances our ability to support clients effectively through the legal process
and on court days.

Throughout the year, we’ve conducted numerous service visits aimed at strengthening
collaboration and promoting a better understanding of WDVCAS. Donna was invited to speak at
the Southern Region Police Prosecutors’ Clinic, to discuss strengthening relationships with
police prosecutors, in particular looking at:

1. Police prosecutor clinics and how they could be improved.

2. Feedback in relation to list days and how we could streamline things, how the DVO
could be more efficiently used in relation to the flow of information and keeping victims
informed of proceedings.

3. Coercive control, how the new laws are manifesting practically on the front line, what
obstacles are being identified in education and reporting and how can we assist to
achieve the desired outcomes.

Multicultural Client Support

During this reporting period, we have supported multiple women on spousal visas who were
financially dependent on their partners for day-to-day needs. These clients often face
significant barriers to safety and independence due to limited access to income, housing, and
emotional support.

We’ve been able to assist many of these women by linking them with financial support through
the Red Cross, offering assistance similar to the Escaping Violence Payment. We’ve also
connected them with legal advice through the Domestic Violence Legal Aid Unit and the
Immigration Advice and Rights Centre, ensuring they are aware of their rights and options.

Although Zinnia, our Domestic Violence Specialist Worker, is not in a designated CALD role, she
has extensive knowledge of visa conditions, immigration processes, and the unique challenges
facing CALD clients. She has been instrumental in providing tailored support and has actively
built stronger relationships with multicultural services through service visits and warm referrals.

We continue to face significant challenges in finding safe accommodation for women on
spousalvisas. Due to visa-related restrictions, many are ineligible for government payments,
unable to access homelessness services, and often excluded from refuge options, making it
incredibly difficult for them to leave abusive situations.

To support clients whose first language is not English, we offer access to the Translating and
Interpreting Service, including support provided in the Safe Room and hearing prep when
required.
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Indigenous Client Support

During this reporting period, we supported 112 First Nations women and 9 Torres Strait Islander
women. There were 253 referrals in total. This reflects the recurring cycle of violence
experienced by some of these women and their families.

Kat continues to provide intensive support to First Nations women and their children, offering
case management that includes close collaboration with schools and acting as a third-party
advocate in interactions with DCJ child protection. Kat is also actively reaching out to services in
other areas to build strong connections and ensure culturally appropriate support for the
women we work with.

Even when women do not request direct support from the Aboriginal Focus worker, Kat provides
invaluable cultural knowledge and guidance to the wider team, enhancing our ability to offer
respectful and effective support.

WH&OS

WDVCAS remains committed to providing a safe and healthy workplace for all staff and clients
across our office, court settings, and when working in the community. Throughout the reporting
period, we continued to meet our Work Health and Safety obligations.

Our team actively engages in WHS processes, with Donna attending regular Molonglo WHS
meetings, and all staff participating in court user forums. Clear procedures are in place to
ensure staff safety in court environments, and risk assessments are completed when providing
support in the community to manage any potential risks.

Incident reporting remains active and accessible. During this reporting period, two incidents
were reported. Fortunately, no injuries occurred and both incidents were resolved promptly and
without escalation.

To support safe and ergonomic work practices, all WDVCAS staff have been provided with
laptop stands, sit/stand desks, and slip mats for office chairs. In addition, blackout blinds were
installed on one side of the office to reduce heat and improve comfort for staff working in that
area during the summer months.

Routine safety checks continue, including:

e Testing and tagging of all electrical equipment
e Maintenance and inspection of fire equipment
e Regular fire drills

e Updated first aid kit

e Ongoingreview of the chemical register

Staff wellbeing remains a key priority. We provide bi-monthly supervision (or more frequently if
required), access to the Employee Assistance Program (EAP), and offer flexible working
arrangements where appropriate.
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WDVCAS is committed to continuous improvement in workplace safety and wellbeing, ensuring
that staff feel supported and protected in all areas of their work.

Government Policy Matters/Updates

From 1 July 2024, coercive control became a criminal offence in NSW. To be able to get a charge
there needs to be pattern and 6 months evidence. This has taken longer than anticipated to get
the first coercive control charge before the court.

Coercive control has been strongly linked to intimate partner homicide. The NSW

Domestic Violence Death Review Team found that in 97% of intimate partner domestic violence
homicides cases, the victim had experienced coercive and controlling behaviors before being
killed.

The criminal offence captures repeated patterns of physical or non-physical abuse used to hurt,
scare, intimidate, threaten or control someone. The law only applies to abusive behavior that
happens after 1 July 2024.

We currently have our first coercive control charges filed in relation to a serious matter.
Detectives are actively building a case before the matter is before the court.

In May, Legal aid and the police rolled out the new Domestic Violence Safety Assessment Tools
(DVSATs). While many questions remain similar, the wording has been updated to cover all
victims not just those in intimate partnerships. The questions are now weighted, with certain
responses automatically escalating a client to a “serious threat” classification. The police
version of the DVSAT relies heavily on professional judgment, prior history, and factors such as
the use of weapons or strangulation to determine serious threat.

Additionally, there are 103 optional, non-weighted questions that we can select to better
understand each victim’s situation. Many of these are questions we already ask, but they serve
as useful prompts to ensure we capture a full picture and provide tailored support. The
transition to the new DVSAT has been smooth, with staff welcoming the updates to DFV
Connect.

Budget

WDVCAS operated within its allocated budget for the reporting period, with funding provided by
Legal Aid NSW. Expenditure was directed toward delivering frontline services, including staff
wages, client support, travel for court and outreach, and operational costs.

Additional investments were made in ergonomic office equipment and safety measures to
support staff wellbeing and workplace safety. All spending alighed with funding agreements and
was monitored regularly in collaboration with Molonglo and six-monthly financials provided to
the Court Advocacy Program.

WDVCAS ended the financial year with a small surplus, due to periods of understaffing and
reimbursement from overpaid insurance costs. A request has been submitted to Legal Aid to
carry these surplus funds forward to support service delivery in the upcoming financial year.
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Looking ahead, WDVCAS will continue to prioritize cost-effective service delivery and explore
opportunities for additional funding to expand support for women and children experiencing
domestic and family violence.

Looking to the future

We look forward to collaborating further with other WDVCAS services across NSW through the
reintroduction of face-to-face forums. The DFV Connect platform has proven invaluable in
enabling stronger connections and more efficient referrals between WDVCASSs, particularly for
women who require support in other regions or need assistance with court hearings.

The expansion of hearing support services continues to be an essential element of our work,
allowing us to deliver more holistic support and help women achieve improved outcomes.

Our team remains committed to consistently supporting one another to ensure the highest
standard of service delivery, with a focus on self-care of the team.

We are also focused on raising greater awareness of domestic and family violence within our
communities. Strengthening partnerships with existing service and new services being
introduced in our areas, such as Staying Home Leaving Violence in Wingecarribee, Snowy
Monaro, and Goulburn Mulwaree, a key priority.

Additionally, we are hopeful for further support from WDVCAP to enhance the Safety Action
Meeting (SAM) program. Our internal review has shown that SAM referrals have more than
doubled since the program's inception, demonstrating both its impact and the growing need for
resources in this space.

Our service is committed to empowering and supporting women and their children affected by
Domestic Violence and assisting them to build safe and thriving futures.

Donna, Tiggis

Manager WDVCAS
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Staying Home Leaving Violence (SHLV) aims to
improve the safety and outcomes for women and
children escaping Domestic and Family Violence
over the long-term. It does this by supporting women
and children who are experiencing DFV, to remain
safely in their home, or in a home of their choice,
free of violence.

SHLYV provides free and confidential support to female victims-survivors and their children, to
enable them to recover from abuse, including via provision of ongoing and practical and
emotional support. The program assists clients in the following ways:

e Safety assessments e Case management

e Safety planning e Emotional support

e Security equipment e Direct services to children

e Advocacy e Family and Domestic Violence
e (Case coordination Education

The SHLV program commenced in Queanbeyan Palerang LGA on 30" September 2022 and is
funded by the NSW Department of Communities and Justice.

Staff within the program includes one part-time Program Coordinator, who also provides case
management, and one part-time Domestic Violence Specialist Worker.
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SHLV services provided in Queanbeyan and other communities throughout the Palerang LGA:

e Braidwood

e Bungendore

e Carwoola

e Googong Greenleigh
e Hoskintown

e Primrose Valley

e Queanbeyan

e Sutton

o Trallee
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Safety planning and security upgrades

SHLV client case management routinely involves the offer of a Home Safety Audit. These Home
Safety Audits are generally undertaken in person at the client’s residence but can also be
undertaken remotely where safety concerns are identified.

A thorough assessment of the client’s home and adjoining property is undertaken for the
purpose of assessing security issues and providing education around ongoing safety.

Keeping Women Safe in their Home (KWSITH) supplementary funding is utilised to provide
clients with security upgrades and equipment. These upgrades are intended to improve safety
and outcomes for women and children who have escaped DFV over the long-term.

The Keeping Women Safe in their Home (KWSITH) supplementary funding is utilised by SHLV to
address recommendations identified in Home Safety Audits.

Below is a list of security upgrades provided to clients:

e External locks —doors and windows rekeyed

e (Garage remote control replaced or re-programmed

e Australian standards security screen doors and security panels adjacent to external
doors

e Perspex guards around security screen door locks

e Frontdoor peepholes and deadbolts

o Reflective house numbers

e Doorbell cameras

o Wi-Fi modems with initial Wi-Fi credit, to allow clients without home internet to operate
cameras.

o Wireless security cameras

e External solar sensor lights

e Cardash cams, Smart Boxes & memory cards

e Saferoom set up within the home

e Electricity provider approved meter box padlocks

e Crawl spaces, manhole spaces, letterboxes secured

e Upgrades to fences and gates

o Relocation services

In coordinating these security upgrades SHLV liaises with Public and Community Housing
providers and landlords, to ensure services they are undertaken in a timely, sensitive and
respectful manner and engaging qualified tradespersons for installation. Where required the
home safety equipment can be removed and relocated once the client vacates.

Several clients have provided feedback that having this equipment installed in their homes has
helped them and their children feel safer and allowed them to sleep at night knowing security is
in place.
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Digital safety and security

As part of SHLV’s client Intake Assessment, staff undertake tech safety discussions with clients
and SHLV now provides all new clients with a Faraday Bag for use with their mobile phone.

These Faraday Bags are designed to protect devices from electromagnetic transmissions and
work to block sighals to and from anything inside the bag — ensuring that the clients phone
camera, microphone, apps and location are blocked whilst inside the bag.

Where a client suspects that technology abuse may be ongoing, SHLV also assists by engaging
in the services of independent contractors to undertake a thorough and comprehensive sweep
of their electronic devices, and where required their home and vehicle, to ascertain and address
threats posed by illegal surveillance.

Dashcams and smartboxes

SHLV is now able to provide and install dashcam and Smart Boxes to client vehicles, to address
client concerns around tracking or stalking, as well as client safety concerns during times of
children’s contact handovers. The devices are also useful for clients who may not have reliable
Wi-Fi or phone reception in their region.

The addition of a Smart Box to the dashcam ensures continuous power to the device even when
the vehicle is off, preventing battery drain and ensuring the camera remains operational. SHLV
engages the services of a qualified tradesperson to install these devices.

mCare personal alarm devices

The NSW Department Communities and Justice (DCJ) provide SHLV with several personal alarm
devices for clients to use during increased risk.

In this period SHLV has provided the twelve mCare personal alarms to clients, with clients at
times choosing to swap between a device which is more suitable for their needs.
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mCareWatch and mCareMate are available on loan to clients, are generally provided to clients
for a period of 2-3 months and are pre-set and ready for use and require no technical
knowledge.

The mCareWatch and mCareMate are 4G SIM personal alarm enabled devices which are easy to
use and include a quick SOS activation feature which makes calling for help simple and
effective.

They can be easily activated, and are monitored 24/7 by a security service, which is able to
activate the microphone, record audio and where required contact emergency services,
providing the GPS coordinates within the device.

The mCareWatches were recently upgraded to a more compact model and expanded battery
life. These duress devices continue to be in high demand by clients during times of increased
and serious threat.

Clients who have utilised these mCare personal alarms have overwhelmingly reported that they
feel safer having the availability of the 24/7 monitoring service and access to immediate
response from emergency services.

mCareWatch mcCareMate

4G Emergency Alarm

Safe connections phones

The Safe Connections program is a partnership between Wesnet and Telstra and phones are
provided freed to victim-survivors of DFV. They come with a month’s free credit, with the option
of an additional credit top-up, and have been provided to SHLV clients where it is identified that
an additional phone may be beneficial as part of safety planning. Five Safe Connections
phones have been provided to clients of the SHLV program in this period, as part of safety
planning.

Several clients have also chosen to use these phones within a saferoom, which SHLV has
assisted them to set up within their home. Allowing the client and their children to relocate to a
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safe space and call emergency services should a perpetrator enter their home and pose a risk to
their safety.
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=)
<
)
I ~ o~
| |
v‘b <</ )

- -
> > @) <& Q < N
&© S RO O & o q\ S %\’\ &S «\% & Q
¥ o & % & S @ N S < @
N AR MR O S SRR S M)
X OA e\%% ENGN o
& o As S
N Q
D <
o
v
30
25
20
15
10
5
0
UNDER 6-8YRS  9- 15-  18-20 21-25 26-35 36-45 46-55 56-65 66-85 86 +
5YRS 14YRS 17YRS YRS YRS YRS YRS YRS YRS YRS YRS

Case management and case coordination

SHLV provides case management, case coordination and liaises with local agencies, as well as
local contractors to address client safety. Case management planning involves a thorough
Intake and Assessment, as well as safety assessments, and safety planning. SHLV case
management is client-centered and inclusive, aimed at meeting individual needs and improving
the safety and wellbeing of the client. This supportinvolves helping clients with a complex
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range of needs, who require access to a broad range of services and different forms of
assistance, including housing, income, health, employment, education and training.

Support within the SHLV program also extends to children and young people, as they are
acknowledged as clients in their own right. SHLV services to children also includes provision of
trauma backpacks for children and young people who have been impacted by DFV. Providing
these backpacks has allowed SHLYV staff the opportunity to positively engage with both the
child/ren and mother, to discuss safety and gauge whether services or support for the child
could be beneficial, e.g. counselling or education support. These Trauma backpacks include
items such as — night light, torch, soft blanket, fidget toys, colouring in items, a soft toy, etc. and
are age specific.

SHLV services to children involve safety planning activities, referrals and liaising with local
children’s service providers, and the NSW Department of Communities and Justice and the
NSW Department of Education.

Family and domestic violence education

SHLV provides ongoing educational activities aimed at increasing awareness of DFV and
reducing DFV in the community. SHLV staff regularly educate clients around the forms and
impact of DFV, the Circle of Violence, and impact of DFV on children. SHLV worked
collaboratively with Monaro-Hume Women’s Domestic Violence Court Advocacy Service
(WDVCAS) to present a display at Riverside Plaza in Queanbeyan during the 16 Days of Activism
Against Gender-Based Violence, Queanbeyan, in from 25" Nov - 10" Dec 2024. The theme of
the 2024 campaign was “30 Years of Advancing Collective Action to End Violence Against
Women and Children”. As part of this awareness champaign, SHLV also distributed coasters
developed by the local Queanbeyan Domestic Violence Interagency, which included
information about support available to DFV victim-survivors. These were distributed to local
pubs and clubs in Bungendore and Braidwood, Jerrabomberra and Queanbeyan.

SHLV participated in the NAIDOC Event in Queanbeyan Park in September 2024, promoting
services for DFV victim-survivors and information about DFV.

SHLV holds a promotional stall in Riverside Plaza once each school term, promoting services
through SHLV and other local services who support DFV victim-survivors.

SHLV presented an education activity to Education NSW Welfare Staff — promoting supports
available to schools to refer into and local supports available for families and children who have
experience DFV, including information around the impact of DFV on children.

SHLV presented a window display at Riverside Plaza for the International Domestic Violence
Remembrance Day, which is observed on the 15t Wednesday in May. This display was in memory
of the women and children whose lives were taken due to domestic and family violence in
Australia within the last twelve months.

SHLV staff also undertake monthly service visits to St Benedicts, and attend the Bogong Boori’s
Playgroup each school term, to provide information to community members around supports
available to DFV victim-survivors through the SHLV program.
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SHLV 2024-2025 Services Provided in
Service Type
KPI’s 2024-2025
Case Management 53 66
(primary victim)
Case Coordination) 22 30
Direct Services to Child 28 23
Brokerage 53 106
Educational activities 4 5
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Case Study

One client of SHLV is a single mother of three children: a teenager, two young children. The client
engaged briefly with SHLV in early 2024 and re-engaged in March of the same year. These referrals
come from local community service providers, seeking case management support for the client and
her family after separation from an abusive ex-partner. Referral information indicated the client was
feeling unsafe in her home, that items had been going missing from her home and the fact that she
suspected her ex-partner and perpetrator, who has a significant DOH addiction, was entering her
home when she was not there.

SHLV staff have provided emotional support for the client when she attended the Queanbeyan Police
Station and other local community services. This client is a Homes NSW tenant and SHLV supported
her in her application from a property transfer, as the two-bedroom unit they were housed in was
overcrowded. The client was successful in receiving a property transfer to a larger home. SHLV
assisted the client with relocation costs in the form a removalist.

SHLV assisted the client while she resided at her initial Homes NSW property, supplying wireless
cameras and solar panels, external solar sensor lighting, a doorbell camera and installing various
locks at the premises. This home safety equipment was supplied and installed as per the
recommendations from the SHLV Home Safety Audit by a registered contractor. When the client
relocated to another Homes NSW property this equipment was re-installed, and additional items
provided and installed. SHLV also assisted the client with brokerage for household items, to set up the
new property.

The client also had concerns that her ex-partner may have installed tracker equipment at her property
and SHLV assisted the client by organising a tech sweep of the property and of her electronic devices.
Thankfully this sweep detected no inappropriate surveillance equipment.

The client’s teenage son was not attending school. SHLV opened this young person up as standalone
client, as part of services to children, and liaised with NSW Education, TAFE and Barnardos Youth
Worker, seeking alternative educational pathways for this young person. This young person was
referred to a Barnardos Youth Worker and is now also working with the Menslink mentoring program.

The two youngest children in the family have not been accessing any form of formal childcare until this
time, and the client is interested in commencing work and further study and agreed that organising
childcare for the children will assist her in commencing both goals. SHLV has support the client to
contact local childcare providers, seeking information around availability of childcare placements in
the area.

With SHLV support the client has now secured part-time formal childcare for her youngest two
children, which will allow her to focus on work and study options. SHLV has also offered support to
assist her to register with a Job Network Provider and to support her to commence in further
education.

The client recently provided feedback regarding her involvement with the SHLV program. She said
SHLV support was invaluable and that she believes that she would not have achieved what she has to
date without the support of the program. She recognised that information she received about
childcare and local services was also valuable. She also stated that she appreciated SHLV staff
providing an ear to listen and someone to debrief with.
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SHLYV staff would like to thank the management team of Molonglo Support Services and the
Board of Directors for their ongoing support throughout this year.

We are thankful to be able to support women and children DFV victim-survivors within our
community, after their experiences of abuse.

We continue to see the positive impact of supports available through the SHLV program and are
looking forward to continuing to provide such services into the coming year.
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frunual General, [Reecling

Molonglo Support Services Ltd
Wednesday, 24 September 2025

I acknowledge the Traditional Custodians of this land and pay my respect to their
culture, their people, and Elders past, present, and future.

MEETING OPENED:

5.33pm

PRESENT:

Chevelle Grey (phone), Louise Sailer, Johnny Lange, Carol Willis (phone), Tanya Nadin, Shaun
Bayliss, Julie Abrahams, Jessica Kociolek (phone)

APOLOGIES:

NIL

MINUTES OF LAST MEETING:

Accepted: Louise Sailer

Seconded: Johnny Lange

SERVICE REPORTS:

Accepted: Tanya Nadin

Seconded: Carol Willis

FINANCIAL REPORTS:

Audited Financial Statements:
Accepted: Chevelle Grey

Seconded: Johnny Lange
Budgets:

Accepted: Louise Sailer
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Seconded: Johnny Lange

NOMINATIONS:

Chairperson:

Chevelle Grey was nominated by Shaun Bayliss and Johnny Lange
Company Secretary:

Johnny Lange was nominated by Chevelle Grey and Tanya Nadin
Directors:

Carol Willis, Tanya Nadin, Chevelle Grey, Johnny Lange, Shaun Bayliss and Louise Sailer were
nominated by the board of management

Accepted and approved: All Board Members

Signatories:

Carol Willis, Johnny Lange, Tanya Nadin, Louise Sailer, and Julie Abrahams were nominated as
signatories by Shaun Bayliss and Chevelle Grey

Appointment of Solicitors:

North Herring Lawyers were nominated by Louise Sailer and Shaun Bayliss

Auditor:

PKF Canberra were nominated by Johnny Lange and Tanya Nadin

Bank Operations:
Molonglo Support Services Ltd will continue to use National Australia Bank.
Accepted: Shaun Bayliss

Seconded: Tanya Nadin

GENERAL BUSINESS:
Nil
MEETING CLOSED:

5.37pm
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Funancial, Reporl

Audited Financial Statements

Refer to separate document audited financial statements.

Donations

We express our sincere gratitude to the generous individuals, community groups, and
businesses who support us through financial contributions, including monetary donations and
other valuable items. Without the benevolence of these contributors, we would be unable to
maintain the elevated standard of support we offer to our clients. A heartfelt thank you extends
to our dedicated supporters, whether for your consistent, periodic donations or your invaluable
pro bono assistance. Your commitment is truly appreciated.

Rotary Club Jerrabomberra C3 Church Queanbeyan
JDuncan Australian Labour Party
Canberra Southern Cross Club M Edwards

Queanbeyan Rotary Smokey Horse Pty Ltd - Karuna
J Kamprad Rachel J

Precision Metals Queanbeyan Langes Auto Centre

Trau Enterprises Sage Natural Living

Zonta International Zephyr Education Supplies

K Maxwell

And to all those who have not been mentioned and those who wish to remain anonymous

Volunteers

Our heartfelt appreciation goes out to our volunteers for their dedicated service. We extend our
gratitude to our staff, board members, and volunteers who generously contribute their time
during weekends, actively participating in fundraising events, awareness campaigns, and the
collection of donations. Your commitment and support are truly invaluable.
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Service Funder Amount Received

Louisa Domestic Violence Service Department of Communities and Justice $776,250
NSW

National Partnership Agreement Department of Communities and Justice $126,592
NSW

Staying Home Leaving Violence Department of Communities and Justice $334,633
NSW

Your Place Housing Support Barnardos - Subcontract Agreement $610,598

Service

Monaro-Hume Women’s Legal Aid NSW $1,176,636

Domestic Violence Court

Advocacy Service

Keeping Women Safe in their Department of Communities and Justice $33,693

Homes NSW

Operating Grants 2,954,341

Donations 12,876

Rental Income or Boarding 168,683

Interest 44,816

Other Income 39,425

Marketing Expenses 3,515

Occupancy Expenses 112,608

Administrative Expenses 262,473

Employment Costs 2,312,647

Other Expenses 328,836

Profit/(Loss)* 200,062

*Molonglo Support Services Ltd is a registered charity regulated by the Australian
Charities and Not-for-profit Commission (ACNC) and any “profits” are fed back into the

service to support people. Allfigures are ex-GST.

67



Molonglo Support Services

Statement of Income & Expense by Program
LOUISA DOMESTIC VIOLENCE SERVICE (incL DVRE)

Income

DCJ NSW Grant Funding 776,250
Other Income 4,168
Total Income 780,418
Expense

Administration & General Overhead Costs 159,072
Audit Fees 3,668
Employment and Related Costs 561,904
Insurance 8,648
Postage 330
Repairs & Maintenance 22,749
Telecommunications 10,018
Travel & Vehicle Costs 14,029
Total Expense 780,418
Net Profit/(Loss)

YOUR PLACE HOUSING SUPPORT SERVICE
Income

Grant Funding 610,598
Other Income 7,675
Total Income 618,273
Expense

Administration & General Overhead Cost 102,304
Audit Fees 3,668
Brokerage 28,508
Employment and Related Costs 448,656
Insurance 4,673
Postage 262
Rent 22,500
Repairs & Maintenance 858
Telecommunications 4,420
Travel & Vehicle Costs 2,424
Total Expense 618,273
Net Profit/(Loss) -
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MONARO-HUME WDVCAS

Income

Grant Funding

Income In Advance — Opening
Total Income

Expense

Administration & General Overhead Costs
Audit Fees

Employment and Related Costs
Insurance

Motor Vehicle Expenses
Postage

Rent & Occupancy Expenses
Telecommunications

Total Expense

Net Profit/(Loss)

1,143,550
33,086
1,176,636

163,287
5,032
825,192
11,834
13,890
2,197
31,695
11,953
1,065,080
111,556

STAYING HOME LEAVING VIOLENCE

Income

DCJ NSW Grant Funding
KWSITH Grant Funding

Total Income

Expense

Administration & General Overhead Costs
Employment and Related Costs
Insurance

Motor Vehicle Expenses
Postage

Rent

Repairs & Maintenance
Telecommunications

Total Expense

Net Profit/(Loss)

334,633
33,963
368,596

87,477
246,977
2,440
2,313
199
25,679
963
2,548
368,596

Annual Report 2024-25
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Molonglo Support Services

TENANCY

Income

Tenancy Administration Fee
Properties Rental Income
Resident Contributions - refuge
Water Excess Properties
Mowing contributed by client
Client Damages repaid

Total Income

Expense

Administration & General Overhead Costs
Employment and Related Costs
Insurance

Rates — Properties, Land & Water
Repairs & Maintenance

Total Expense

Net Profit/(Loss)
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10,000
159,406
17,241
4,378
1,986
565
193,576

18,772
83,802
4,645
43,865
33,427
193,576
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